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Ohio Board of Deposit

Ohio Treasurer of State Josh Mandel, Chairman
Ohio Attorney General Mike DeWine, Member
Ohio Auditor of State David Yost, Member
is soliciting proposals for

BANKING SERVICES

DEADLINE FOR SUBMITTING QUESTIONS:
Monday, February 6, 2012 – 3:00 p.m.

DEADLINE FOR SUBMISSION AND OPENING DATE & TIME:
Tuesday, February 27, 2012 - 3:00 p.m. Eastern Standard Time
The actual RFP document consists of 70 pages.

A copy of this Request for Proposal (“RFP”) may be obtained by retrieving the document from the Ohio Treasurer of State’s website www.ohiotreasurer.gov on January 23, 2012.
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Financial Institution Authority to Respond




[bookmark: Pg2]
Financial Institution Name:                    		Contact:  

Address:		                    City:		          State:                  	Zip:   

Telephone:			          Fax:	       	       Federal Tax ID No.:  

E-Mail Address:  
 



I have read, understand, and agree to all terms and conditions herein (except as noted in Attachment A), and have the authority to respond to this RFP on behalf of the Financial Institution listed above. 

Print Name:		                       		          	Title: 


Signed ______________________________________	Date___________
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REQUEST FOR PROPOSAL OF BANKING SERVICES


SECTION 1 - ADMINISTRATIVE OVERVIEW

1.0	Purpose             
	The Ohio Treasurer of State (“Treasurer”), on behalf of the Ohio Board of Deposit (“Board of Deposit” or “BOD”), is issuing this Request for Proposal (“RFP”) in accordance with the Ohio Revised Code (“ORC”) Chapter 135, and specifically, ORC 135.12, for the State of Ohio (“State”). The banking services covered within this RFP include, but are not limited to:

· Depository, Fund Transfer and Controlled Disbursement Services 
· Remote Deposit Services
· Lockbox Services
· Electronic Funds Transfers
· ACH Services
· Positive Pay 
· Investment Sweep Services

All proposals and related materials submitted on or before the proposal submission deadline become the property of the Board of Deposit and will be considered public records under Ohio’s Public Records Law.  As such, all proposals and related materials are subject to possible disclosure.
	
1.1	RFP Objectives
While specific requirements are provided within the respective service section of this document, the overall objectives for the RFP are to:

a. Identify Financial Institution(s) that offer timely, efficient and effective services, provide security and enhanced control, and produce solutions that will support the State banking requirements.

b. Establish optimal, clear, and defined pricing for banking services defined within this RFP.  Also, to discuss pricing structures that take into account the possible combined transaction volumes of all state entities for certain banking services such as lockbox or remote deposit.

c. Identify Financial Institution(s) that will utilize technology and piloting methods that improve cash management and customer service capabilities of the Treasurer and other State agencies and continue to propose such advancements as technologies change.  



[bookmark: Pg4]1.2	Issuing Office
	Any action taken by the Treasurer, including the issuance of this RFP is on behalf of the Board of Deposit.  The only individual who has authority to sign or obligate the State of Ohio to this solicitation is JOSH MANDEL, Treasurer of State or his designee.

The Treasurer reserves the right to modify or delete any provisions of this RFP, or to withdraw this RFP in its entirety, at any time prior to the award of a Banking Services Agreement pursuant hereto, if it is in the best interest of the State to do so.  

1.3	Inquiries about this RFP
[bookmark: Text15]It is the policy of the Treasurer to accept questions and inquiries from all respondents.  Financial Institutions may submit questions about the intent or content of this RFP, and request clarification of any and all procedures used for this procurement prior to the submission of proposals.  Any inquiries shall be sent via e-mail to: ohiobod@tos.ohio.gov.  Financial Institutions shall not contact any Treasurer employee with inquiries regarding this RFP.  Any Financial Institution who violates the terms of this provision may be disqualified from further participation in this RFP process, at the Treasurer’s discretion.  

Any verbal communication from Treasurer’s employees or any other parties concerning this RFP is not binding on the State, and shall in no way alter a specification, term or condition of this RFP.

The deadline for receipt of all inquiries is 3:00 p.m. on February 6, 2012.

Responses to questions about the RFP will be posted within two (2) Business Days of the question being received via e-mail.  The response will be posted on the Treasurer’s website at www.ohiotreasurer.gov.   The final set of responses shall be posted no later than February 8, 2012.  

	If the Treasurer revises this RFP before the proposal’s due date, amendments will be posted on the Treasurer’s website question and answer area titled “RFP Inquiries and Responses.”

1.4	Designation Schedule
January 5, 2012
January 9, 2012		Newspaper and other Public 				                    			Announcement
January 23, 2012		@ 3:00 p.m.	Release of RFP 
February 6, 2012		@ 3:00 p.m.	Deadline for submitting questions 
February 8, 2012 	@ 3:00 p.m.	Responses to questions completed
February 27, 2012 		@ 3:00 p.m.	Deadline to submit proposals
March 19, 2012 	@ 10:00 a.m.	BOD designation meeting
1.5       Proposal Due Date
One (1) original, ten (10) copies of the Technical Proposal, ten (10) copies of the Fee Proposal, one (1) electronic copy of the Technical Proposal on CD, and one (1) electronic copy of the Fee Proposal on CD shall be received no later than 3:00 p.m. on February 27, 2012. 

Proposals received prior to the due date shall remain sealed until the posted due date. Proposals received after the due date shall not be eligible for consideration.  However, the Treasurer reserves the right to extend the due date, and if extended, the Treasurer will post notice of the extension on the Treasurer’s website.  


SECTION 2 - PROPOSAL REQUIREMENTS

2.0	Proposal Organization,  Format and Delivery
The written proposal shall be organized and submitted in the following manner:
Proposals shall be limited to no more than one-hundred and fifty (150) pages including attachments. The Proposal page limit does not include the required Statement on Standards for Attestation Engagements (SSAE) No. 16, Type II, formerly known as SAS 70 (“SAS-70”) Type II, and Securities and Exchange Commission 10-Q (“SEC 10-Q”) reports. If Financial Institution has not performed a SSAE 16 service auditor’s examination, then the most recent SAS 70, Type II, should be provided. Proposals must be single-spaced with one-inch (1”) margins and a twelve (12) point font using Microsoft Word® on standard 8-1/2” x 11” paper.  The inclusion of financial reports, annual reports, marketing materials, literature, etc., will be counted toward the one-hundred and fifty (150) page limit.  Each copy of the proposal should be bound or contained in a single volume.  All attachments and documentation submitted with the proposal should be contained in that single volume.  
The electronic version of the Proposal must be submitted as a Microsoft Word® document.  This document will be compared to the original RFP released by the Board of Deposit.  Note: Any alterations, changes or deletions made by Proposer to the original RFP as released may be grounds for immediate disqualification.
Proposals shall address each of the requirements noted in this document in the same order as listed.  Proposals should reference each identified requirement and explain how the Financial Institution’s process meets the specified requirement.

Narratives should provide a concise description of capabilities to satisfy the requirements of this RFP.    Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

Responses to the Proposal shall be submitted in a sealed envelope or package bearing the title “Ohio Board of Deposit Request for Proposal for Banking Services” and will include the Financial Institution’s name and address.

The package shall contain ten (10) copies of the Technical Proposal.  The cover or cover page of each Technical Proposal shall indicate the name and address of the Financial Institution.  One (1) copy of the Technical Proposal shall be marked “Original Technical Proposal” and the remaining copies shall be marked “Copy of Technical Proposal.”   The Financial Institution shall submit one (1) electronic copy of the Technical Proposal on one (1) CD.   

The package shall contain ten (10) copies of the Fee Proposal, which shall be in a sealed envelope, and clearly marked, “Fee Proposal.”  The cover or cover page of each Fee Proposal shall indicate the name and address of the Financial Institution.  Any information related to fees, fee structure etc. must be in this envelope, and none of the information contained therein shall be included in the “Technical Proposal” response.  The Fee Proposal shall contain the information specified above in Section 2.0.  One (1) copy of the Fee Proposal shall be marked, “Original Fee Proposal” and the remaining copies shall be marked, “Copy of Fee Proposal.”  The Financial Institution shall submit one (1) electronic copy of the Fee Proposal on CD.

Failure of the Financial Institution to comply with this provision by submitting the Technical Proposal and Fee Proposal as separately sealed proposals shall result in the disqualification of the Financial Institution’s proposal for consideration, evaluation, or award of a Banking Services Agreement. 

The outer package shall be addressed to:  
	Ohio Board of Deposit
Chairman, Treasurer Josh Mandel
 30 East Broad Street, 9th Floor
Columbus, Ohio  43215

	NOTE:  The State will not be held responsible for proposal packages mishandled by the Postal Service or overnight courier service, nor mishandling as a result of the package not being properly prepared.  Facsimile, e-mail, or telephone proposals will not be considered.


2.1	Mandatory Requirements 

Financial Institutions may bid on all or part of the services identified.  

Financial Institutions must respond to all of the questions within the RFP.  If a particular service is not being offered by the Financial Institution, simply indicate this by answering “No Response”.  If a particular question asked does not apply to the Financial Institution, simply indicate this by answering “Not Applicable”.  

Failure to respond to each question in the RFP may constitute a basis for rejecting a response.  

Responses to each question/request for information must be based on how the Financial Institution, if awarded a Banking Services Agreement, will provide the service(s) referenced in the question(s).   

Any Banking Services Agreement awarded pursuant to this RFP will incorporate the Financial Institution’s responses to this RFP.

Financial Institutions shall submit the names, addresses, e-mail addresses, and telephone numbers of at least three (3) individuals with authority to answer questions or provide clarification regarding their responses.

2.2	Business Requirements
	In order to be considered for selection, Exhibit B shall be included in the proposal as documented proof that the minimum qualifications listed below are met.  The Financial Institution has a continuing obligation to disclose information affecting its eligibility throughout the RFP process should any qualifications or situations change that might render the Financial Institution as an unqualified candidate.  If a Financial Institution has been awarded a Banking Services Agreement, and thereafter fails to remain in compliance with its terms, the Treasurer may terminate the Agreement.
	In preparing its fee schedules for this RFP, it is required that the Financial Institution complies with the following requirements of doing business with the State, which may differ from the Financial Institution’s current practice:
	
a. The Financial Institution shall be designated by the Board of Deposit as an approved qualified depository for public funds in accordance with ORC Chapter 135.
b. The Financial Institution shall enter into valid collateral agreements with the Treasurer no later than July 2, 2012, and shall, at all times during the Banking Services Agreement period, collateralize deposits pursuant to ORC 135.18. 
c. The Financial Institution shall agree to respond to requests for data within the same Business Day of request by the Treasurer and/or Account Holder or their auditors. Upon request, the Treasurer may extend the deadline for the Financial Institution.  In no event, shall the deadline for response exceed three (3) Business Days. 
d. The Financial Institution shall certify that it has not directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection with this proposal submitted to the Board of Deposit.
e. The Financial Institution shall comply with all federal, state, and local laws.
f. A Financial Institution awarded a Banking Services Agreement under this RFP shall provide contact information to the Treasurer.  At least three (3) of the contacts listed therein shall be available for contact during non-business hours, including weekends and holidays. 
g. The Financial Institution shall be required to safeguard the privacy of the State’s financial information and to administer all accounts consistent with prudent banking practices, appropriate encryption and password security programs.
h. The Financial Institution shall maintain at least a daily backup of all data and information pertaining to the State’s accounts.  The Financial Institution shall provide both an on-site immediate recovery option and an off-site recovery option, in the event of a local or regional disaster.  A hot-site is optimal.
i. A Financial Institution awarded public moneys resulting in a Banking Services Agreement under this RFP shall take any and all steps necessary, including but not limited to, opening new accounts, developing data feeds, and providing training to Treasury and Account Holder staff to ensure that the required services and processes agreed upon by the Treasurer are thoroughly tested by both the Financial Institution and the Treasurer, and are operational by the start date of the new Banking Services Agreement period which is July 2, 2012.
j. The Financial Institution agrees that it shall not open, close, or otherwise modify an account at the request of any Account Holder.  The Financial Institution agrees that all accounts and services related to the accounts may only be opened, changed, or closed upon the express direction of the Treasurer or his designee.
k. All documents, agreements, and service terms, including signing authority, shall be incorporated into the Banking Services Agreement. 
l. If the Treasurer or Account Holder is dissatisfied with services received from Financial Institution’s personnel, the Treasurer shall have the right to request replacement personnel whom the Financial Institution shall provide at no additional cost.  
m.	Should the Financial Institution negotiate a lower fee structure with a Merchant Account Holder for accounts that are outside the custody of the Treasurer, the Financial Institution must adhere to one (1) of the following options:
1.	If the Merchant Account Holder has deposits and transaction volumes comparable to the State, the Financial Institution shall:
a. Notify the Treasurer of the lower fee structure within thirty (30) days of the effective date of the lower negotiated rate with the other  Merchant Account Holder(s) and;
b. Within thirty (30) days of said notice, the Financial Institution shall extend to the State the lower negotiated rate, retroactive to the first date the lower rate became effective with the other Merchant Account Holder(s). 
2.	If the Merchant Account Holder has deposits and transaction volumes, comparable to the State, and the Financial Institution fails to comply with Sections 2.2.m(1)(a) and 2.2.m(1)(b):
a.	The Treasurer shall notify the Financial Institution of its obligation to extend the lower negotiated rate to the State; and
b.	The Financial Institution shall provide the lower negotiated rate to the State within thirty (30) days of receipt of notice from the Treasurer.
c.	If the Financial Institution fails to comply with the provisions of Sections 2.2.m(1) and/or 2.2.m(2), the Financial Institution shall reimburse the State the difference between the amount the State was charged under its original agreement and the amount the State would have been charged under the lower negotiated rate.
n.	The State will not pay conversion costs on any accounts.
o.	The Financial Institution agrees to a fee adjustment clause provision for failing to meet agreed-upon performance standards and service levels.
p.	Fees in this proposal shall be guaranteed for the period July 2, 2012 through July 6, 2014.  Fee reductions not otherwise related to the fee adjustment clause, discussed in Section 2.2.m of this RFP are permissible, but must be agreed to in a written amendment to the Banking Services Agreement.  Any fee increase must be agreed to in writing by the Treasurer.
q.	For all the accounts detailed in the Banking Services Agreement, the Financial Institution shall make available electronic individual Account Analysis Statements; a consolidated statement from which payments will be based; and an EDI 822 electronic file.  The Financial Institution shall also provide electronic Account Analysis Statements to Account Holders as directed by the Treasurer.  The Financial Institution shall provide all statements no later than fifteen (15) days after the end of the month being analyzed.
r.	The Relationship Manager or designee shall review the monthly Account Analysis Statements prior to delivery to the Treasurer or Account Holder to ensure it complies with all terms and conditions of the Banking Services Agreement (pricing, earnings credit calculation, agreed upon terms on rolling of earnings credits, etc.).
s.	The Financial Institution shall provide a hard-copy monthly invoice for all services rendered under the Banking Services Agreement. The Financial Institution shall accept compensating balances, checks, warrants, wire transfer, ACH transfer or direct debit as determined by the Treasurer.
t.	Excess earnings credits will be reported and carried forward from month-to-month, year-to-year, and from the ending date of the Banking Services Agreement to any subsequent banking services contract period.  Excess earnings credits will also be transferable between accounts covered by the Banking Services Agreement.
u.	The Financial Institution awarded a Banking Services Agreement shall cash warrants and waive any fee that could otherwise be charged to individuals cashing State-issued warrants.  This includes providing individuals with one courtesy cashier check at no charge if the Financial Institution does not have the cash on hand to fully cover the State-issued warrant presented.
v.	The Financial Institution awarded a Banking Services Agreement shall agree to have available and provide up to Five Thousand Dollars ($5,000.00) in cash to individuals cashing State-issued warrants.
w.	The Financial Institution shall notify the Treasurer of the intended use of any subcontractor not identified within its response, and shall receive approval from the Treasurer prior to any subcontractor commencing work.
x.	The Financial Institution shall be responsible and held liable for the quality of the work performed by any and all Subcontractors that are needed to perform the duties within the Banking Services Agreement.
y.	The Financial Institution’s online banking system shall allow the Account Holders to initiate and the Treasurer to approve electronic fund transfers to, from, and between State accounts and to inquire on all account transactions.  The online banking system shall include, but not be limited to (i) permitting secured access by only those users approved by the Treasurer; (ii) allow the Treasurer to vary the level of each user’s access by account, by transaction type or by dollar limit; (iii) allow for multiple consecutive log-ins; and (iv) allow for dual security administrators.
z.	On an ongoing basis, the Financial Institution shall affirm that it has not done, or will not do, anything that would violate Chapter 102 of the Ohio Revised Code, which is the Ohio Ethics Law.  The Treasurer will determine whether a conflict of interest exists and whether it may reflect negatively on the Board of Deposit’s selection of a Financial Institution.  The Board of Deposit reserves the right to disqualify any Financial Institution on the grounds of actual or apparent conflict of interest.



SECTION 3 - TERMS AND CONDITIONS

3.0 	Execution of Proposed Banking Services Agreement
If a Financial Institution is awarded an account(s), it must sign a Banking Services Agreement by June 15, 2012.  
3.1	Deviations from Proposed Banking Services Agreement
A Financial Institution may take exception to any section of the RFP.  Exceptions should be clearly stated in Attachment A – Exception Summary Form and will be considered during the evaluation process but not necessarily agreed to by the Treasurer.  The Board of Deposit and the Treasurer reserve the right to limit the Scope of Work prior to award if deemed in the best interest of the State.
3.2	Right of Refusal
	The Treasurer, on behalf of the Board of Deposit, reserves the right to reject any and all proposals, to waive any irregularities or informalities in any proposal or in the proposal procedures, and to accept or reject any item or combination of items.  
3.3 	Response Costs
The cost of developing a response to the RFP is the sole responsibility of the Financial Institution.
3.4 Special Terms and Conditions
Responses to each technical requirement must indicate that the Financial Institution either “does comply” with the requirement or “does not comply”.  A detailed explanation of how each requirement can or cannot be met must be included.
3.5 Any Designation Resulting from this RFP
The Board of Deposit may award active deposits to multiple Financial Institutions under this RFP.  No active deposits will be placed with a Financial Institution until a Banking Services Agreement is executed in a format acceptable to the Treasurer.  It is anticipated that any Banking Services Agreement shall be for the period beginning July 2, 2012 and ending July 6, 2014.  Terms and conditions outlined in Exhibit C - Ohio Treasurer of State Service Contract Language, are required in any Treasurer’s vendor contract.  

 


SECTION 4 - ACRONYMS/DEFINITIONS

For the purposes of this RFP, the following acronyms/definitions will be used. Unless otherwise indicated, the underlying definition/codes/numbers for each term in effect as of the date of the execution of a Banking Services Agreement shall be used for the duration of the agreement.  If any of these acronyms or definitions are governed by federal, state, or local law, and are changed by the applicable governing body, a Banking Services Agreement, if awarded, shall be amended to reflect the newest version(s) of the terms defined below:

ABA Number - an identification consisting of a two-part code assigned to financial institutions. The first part shows the location and the second identifies the financial institution itself - also commonly called the Routing Transit number.

ACH - Automated Clearing House - a facility used by financial institutions to exchange (clear and settle) electronic debit and credit entries drawn on one another.

Account Analysis Statement - the Financial Institution’s electronic statement to the Treasurer and Account Holders for services provided on a monthly basis.  Information includes balance information, service activity, status of earnings credits, and cost itemization as described in Section 2.

Account Holder - any entity established under the laws of the State of Ohio for which the Treasurer serves as Custodian, or any State Agency, Board, or Commission.

AFP Service Codes - Association for Financial Professionals Service Codes – standardized references and terms for identifying, describing and reporting Financial Institution services and associated charges.  For purposes of this RFP, proposals shall be based on the codes that are current as of the deadline for RFP submission.  For purposes of a Banking Services Agreement, if awarded, this term shall only encompass the most current code(s) in effect as of the date of the execution of the Banking Services Agreement.

ARC - Accounts Receivable Conversion - allows paper checks to be converted to an electronic payment. 
 
ASC X9 - a committee accredited in 1984 by the American National Standards Institute (“ANSI”) charged with creation of standards for the facilitation of banking operations.  Many X9 standards are either cited or required by the Federal government for use in financial procedures and transactions.

BSID - Bank Service IDentification code - a bank assigned code that works in conjunction with AFP codes to define banking service fees.
Banking Services Agreement - any Banking Services Agreement between the Treasurer  and the Financial Institution resulting from this RFP incorporates the provisions of this RFP, the Financial Institution’s response to this RFP, the agreement governing the services referred to hereunder, signing authority, any ancillary agreements (including but not limited to ZBA agreements and sweep agreements), and any agreements related to the Financial Institution’s pledge of collateral to the Treasurer.  Any references to “contract” in this RFP, unless stated otherwise, mean the Banking Services Agreement. 

Business Day - a day other than (1) Saturday or Sunday, (2) a day in which banks in Ohio are required by law to close, or (3) a holiday recognized by the Federal Reserve System.
[bookmark: CAR/LAR]CAR/LAR - Courtesy Amount Recognition/Legal Amount Recognition - a method of electronically reading a physical check or image of a check.  This method reads the amounts based off of their location on the item.
CCD - Cash Concentration or Disbursement - corporate electronic debit or credit entry used in business-to-business and intra-company transfers of funds. 
CCD+ - Cash Concentration or Disbursement Plus - a CCD entry with an addenda record. 
Consolidated Check Clearing Account (CCCA) - name of the account used by the Treasurer to clear checks written by the Treasurer.
CRA - Community Reinvestment Act
CTX - Corporate Trade Exchange - funds transfer used to pay trading partners through the Automated Clearing House (ACH) system. 
Custodial Contingency Account - name of the account used by the Treasurer to hold funds in which the disposition is not immediately known or the funds are deemed provisional in nature.
DDA - Demand Deposit Account
DRP - Disaster Recovery Plan
EFTP - Electronic Funds Transfer Process  
Earnings Credit Rate - the rate used by financial institutions to determine the allowable credit they will provide for the use of the State’s balances on deposit with the Financial Institution, as described in Section 9. 
FDIC - Federal Deposit Insurance Corporation – a federal agency that insures deposits in member financial institutions and thrifts.
FIM - Facing Identification Marker
Financial Institution - organization/individual submitting a proposal in response to this RFP that is an eligible entity pursuant to ORC 135.03.
FTP – File Transfer Protocol - a communications protocol governing the transfer of files from one (1) computer to another over a network.
FTPS - File Transfer Protocol via SSL – a secure method of transporting files from start to finish.
IBT - Internal Book Transfer – a transfer of funds between two (2) State accounts.
Implicit - method in which a client may not negotiate authentication.
IRD - Image Replacement Document – a substitute check issued under the federal Check 21 laws.
LIBOR - London Interbank Offered Rate – a widely used benchmark or reference rate for short-term interest rates worldwide. It is calculated daily by the British Bankers Association (“BBA”).
MICR - Magnetic Ink Character Recognition – the MICR line encoded at the bottom of the check includes the Financial Institution identification number (routing/transit number), account number, auxiliary field, and check amount (after encoding).
MTTR - Mean Time to Recovery – a disaster recovery metric designed to measure the average time for a business to return to normal operations following a disaster.
Merchant Account Holder - any entity that is deemed to be a customer of Financial Institution, and that is not a State Agency, Board, or Commission of the State of Ohio.
NACHA - National Automated Clearing House Association
OAKS - Ohio Administrative Knowledge System, which is the State of Ohio’s accounting and financial reporting system.
Ohio Board of Deposit - (“BOD”) - a board established under ORC 135.02 consisting of the Treasurer of State, the Auditor of State, and the Attorney General to perform the duties prescribed in Sections 135.01 to 135.21, inclusive, of the Ohio Revised Code.
ORC - Ohio Revised Code
On-us - an instrument drawn on, and payable at, the financial institution where the account is located.
Overdraft - the amount by which withdrawals exceed deposits or the extension of credit by a lending institution to allow for such a situation.
PNI - Paid – No Issue – a check debiting the State’s account but is either not a valid check/warrant issued by the State or a check/warrant which has not been negotiated within one-hundred and eighty (180) days from issue date.
Port 990 - firewall port number required for the use of implicit FTPS.
Positive Pay - match pay – a process in which the bank matches check serial numbers and dollar amounts of checks presented for payment against a file issued by the state agency and pays only those checks that match.
RCPC - Regional Check Processing Center
Relationship Manager - an individual appointed by the Financial Institution to be the primary contact for all State business pertaining to this RFP. 
Remote Deposit Services - refers to currency remote capabilities and check remote deposit services including check imaging, IRD, conversion to ACH, use of MICR line, truncation, or any other means of clearing checks beyond paper processing.
Reserve Requirement – refers to the percentage of the Financial Institution’s deposits that must be kept on deposit at the Federal Reserve.
RSA - Restricted Security Authentication - security method in which a token is issued with a number block that changes at set intervals and is required to be entered prior to gaining access to a system.
SFTP - transferring files using the secure SSH protocol.  Not to be confused with simple FTP over SSH.
SSH - 	Secure Shell - a security protocol for logging onto a remote server.  SSH provides an encrypted session for transferring files and executing server programs. 
State - the State of Ohio and any agency, board or commission or office of the State.  When the term “State” is used on its own, it may include the Treasurer.
State Expenses - includes any fees, costs, taxes, assessments, fines, penalties, payments or any other expense a person owes to a State Office under the authority of a State Elected Official or to a State entity.
State’s Regular Account - the main banking account for the State Treasury, including all funds described as being “in the State Treasury” by the Ohio Revised Code.
Subcontractor - a third party, engaged by the Financial Institution, who will provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the Financial Institution.
Treasurer - Ohio Treasurer Josh Mandel 
USPS - United States Postal Service
ZBA	- Zero Balance Account - a bank account that is swept to another account at least daily to reduce the balance to zero.



SECTION 5 - FINANCIAL INSTITUTION INFORMATION

5.0	Administrative
a. Provide the total number of full-time employees dedicated to the banking services described herein, each person’s years of experience, and the resumes for key staff responsible for the performance of any Banking Services Agreement resulting from this RFP.  List the number of employees both locally and nationally, as well as the locations from which employees will be assigned.

b. Provide the name, mailing address, e-mail address and telephone number of the Financial Institution’s primary point of contact for a Banking Services Agreement resulting from this RFP.  Provide the same information for two (2) additional contact persons who have the authority to respond to the Treasurer, and make decisions regarding performance of this Agreement.

c. Discuss all substantive operating issues raised by recent audits, particularly regarding those services described in this RFP.

d. Provide a copy of the Financial Institution’s most recent SSAE 16, Type II (or most recent SAS 70, Type II if no SSAE 16 service auditor’s examination has been conducted to date) and SEC 10-Q  reports, and discuss any issues raised from these documents during the most recent audit.

e. Disclose the details of any existing alleged, significant, prior, or ongoing Banking Services Agreement failures, Banking Services Agreement breaches, any civil or criminal litigation or investigation pending which involves the Financial Institution or in which the Financial Institution has been judged guilty or liable.

f. Disclose the details of any existing or potential conflict of interest relative to the performance of the Banking Services Agreement resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed. 

g. Provide the location(s) of the Financial Institution offices that would provide financial banking services to any State Account Holder(s). 

h. List all current banking relationships with every State of Ohio Account Holder (i.e., agency, department, board, and commission) in addition to those included in this RFP.  Include the last four (4) digits of the state tax identification number, the last four (4) digits of the account number, account name, and a brief description of each account.

i. The Financial Institution agrees that changes to the banking relationships listed in Section 5.0.h shall be reported to the Treasurer’s Banking Relations and Compliance Division at 30 East Broad Street, 9th Floor, Columbus, Ohio  43215.

j. The Financial Institution agrees that it shall not open, close, or otherwise modify a State Account at the request of any Account Holder.  The Financial Institution agrees that all accounts and services related to the accounts may only be opened, changed, or closed upon the express direction of the Treasurer or his designee.

k. The Treasurer seeks to optimize the use of earnings credits to offset banking service fees and to maximize earnings by having all idle funds invested.  With this in mind, describe the Financial Institution’s plan for the maximum utilization of the State’s funds. 

l. Describe the process, compliance, auditing, or otherwise used method to ensure compliance with applicable state and federal laws, regulations, administrative codes, and Banking Services Agreement provisions.  Identify the individual that can be contacted regarding the process and for conducting random (spot) audits. 

m. Provide a detailed listing of all branch offices and other locations that can accept deposits in Ohio.  Include the address, days and hours of operation and phone numbers. 

n. For the period July 2, 2012 through July 6, 2014 please provide any Business Day that the Financial Institution will not be open for business to provide the services requested in this RFP.

o. If the Financial Institution merges with, or is acquired by another institution, the Financial Institution agrees that all of its responses to this RFP, and all of the provisions of a Banking Services Agreement, if awarded, will be incorporated into any subsequent merger, assignment, acquisition agreement(s), and/or any other governing document(s) executed to facilitate the completion of the merger, acquisition, or assignment of the terms of the Banking Services Agreement to another entity.

p. Does the Financial Institution have relocation plans for any offices or services or any anticipated service model changes, including but not limited to, information technology changes?  If so, what will be the expected impact on the services requested in this RFP (i.e., lockbox/vault, branches, etc.)?

q. Describe any strategic plans or product initiatives that the Financial Institution has planned over the next two (2) years.  Discuss any services offered to other states or municipalities which may also be of interest to the State. 

r. Provide any additional information about the Financial Institution which might assist the Board of Deposit in evaluating the Financial Institution’s qualifications and/or level of services in connection with the services requested within this RFP.

s. Describe new processes that the State might pilot with the Financial Institution.  Will the Financial Institution agree to reduce its fees if or when the Treasurer agrees to pilot a new process with the Financial Institution?


[bookmark: Pg9]5.1	Security
a. [bookmark: Pg11]Discuss the Financial Institution’s information security policy, particularly as it relates to the services requested in this RFP.

b. Provide information about any data security breaches in the last five (5) years at the Financial Institution, and describe how they were resolved.  Include information about the magnitude of any breaches, and the controls put in place to deter the event from occurring in the future.

c. Can the Financial Institution utilize FTPS encryption standards for the transmission of data, inclusive of e-mail, which may include sensitive information such as account numbers, personal identification numbers and/or passwords?


d. Describe the Financial Institution’s ability in the use of Implicit File Transfer via Port 990.

e. Does the Financial Institution comply with the requirements of 15 U.S.C. 6801 (Gramm-Leach-Bliley Act)?


f. Describe the operating system that will be used on the server which will receive account data?
g. Describe the security associated with the server which will receive the data, including:
 
1.	The identification of individuals with access to the data/files and/or the server and review of such access list records in addition to the means by which audit logs of all activity are maintained, assessed, and reviewed.
	
2.	The timeline relative to when a determination can be made as to whether data/files have been tampered with, or if the server’s security has been compromised.


h. Describe all other controls, policies, guidelines, and awareness pertaining to the assurance of the confidentiality, integrity, and availability of data within the Financial Institution.

5.2	Disaster Recovery
a.	Discuss and provide a summary of the Financial Institution’s disaster recovery plan pertaining to the State’s account(s), including the date that the disaster recovery plan was most recently updated.   Describe the Financial Institution’s strategy for the prevention of a disruption of the State’s cash management services.
	
b.	Confirm that the Financial Institution has a real-time back-up of data.  If not, describe the frequency of data back-ups and type in regard to differential, incremental, or full back-ups.
	
c.	For each of the services requested in the RFP, describe the procedures established for disaster recovery in the event of a systems failure or other disaster at the Financial Institution’s primary processing site.  If available, provide MTTR data.

[bookmark: Pg12]d.	Describe the Financial Institution’s disaster recovery test procedures.  Include the date and the results of the most recent disaster recovery test, in addition to policies regarding how often disaster recovery testing occurs. Indicate whether the Financial Institution will agree to test its plan with the Treasurer so that any potential operational impact to the State can be mitigated.

e. Indicate whether the Financial Institution maintains a “hot” back-up site and describe its capabilities.  If the Financial Institution does not have such a back-up site, indicate the amount of time it will take to activate a back-up processing site and the duration for which the Financial Institution can operate at the site.

f. Describe disaster recovery services that the Financial Institution can provide if the State cannot operate from its own facilities including, but not limited to, providing office space.

g. Please indicate the Financial Institution’s notification process to the Treasurer in the event of deployment of its disaster recovery plan, including approximate length of time the Treasurer will be notified after a disaster occurs.

[bookmark: Pg13]5.3	Implementation and Customer Service
a.	Discuss the Financial Institution’s plans for educating and training employees of the Treasurer and appropriate agencies in the use of the Financial Institution’s systems/software.  Describe materials available and/or any on-site training provided by the Financial Institution.
	
b.	Describe the Financial Institution’s customer service organizational structure and provide an organization chart.
	
c.	Identify the specific Relationship Manager who will be assigned to handle the State account(s) and indicate if he/she will be permanently located in Columbus.  Include:
1. The number of accounts for which this person will be the primary contact, including any non-State accounts the Relationship Manager will be handling.
2. The method by which the Financial Institution will ensure continuity of service when the Relationship Manager is unavailable; and,
3. The extent of the Relationship Manager’s authority for making decisions regarding billing, requests for compensation, implementation of treasury programs within the bank, and other matters pertaining to the relationship with the State, or outline  an alternative chain of command should the Relationship Manager not be vested with the foregoing responsibilities.

d.	Describe the Financial Institution’s technical customer support for computer hardware, software and communication problems and the level of IT support that will be committed to the State’s account(s).
	
[bookmark: Pg14]e.	The Treasurer will require the Financial Institution’s staff to return phone calls, e-mails, and other inquiries within four (4) hours.  Describe the Financial Institution’s process for responding to issues, and the chain of escalation for resolving issues regarding the performance terms within the Banking Services Agreement.
	
f.	Describe the established turnaround times for research and adjustment items.
	
g. From time to time, the State receives shares of stock as a result of bankruptcy settlements.  This stock, issued by companies indebted to the State for delinquent taxes, fines, or judgments, usually has little monetary value.  Please present a proposal whereby the Financial Institution, through its brokerage division, can assist the Treasurer in selling these shares in a cost-effective manner.  

5.4       Balance and Detail Reporting
a. Describe the Financial Institution’s online information reporting system including:	

1. The cost of web-based reports;  
2.	If reports can be custom-tailored by the end-user; 
3.	If current day (intra-day) information is available;	  
4.	If online statements are available; and 
5.   How long the information is available online.  

b. Describe the computer hardware and software specifications for the Financial Institution’s online system.



c. Provide a sample of prior day and intra-day reports that would be the best example of the system’s capabilities.  



d. Discuss the ability of the Financial Institution to provide credit or deposit information by location or identifier number as part of these reports. Is there a fee associated with this service?



e. Describe the Financial Institution’s contingency plan for providing this information in the event of unexpected bank system problems or natural disasters.



f. Describe any other online reports currently available to customers.


 
g. Describe the Financial Institution’s ability to provide to the Treasurer by 7:00 a.m. each Business Day, all prior day Account information in BAI2 format utilizing a VPN (Virtual Private Network) connection with FTP as the transmission method. This information must include account balance and detail (ledger balances, debit and credits to the Accounts, and collected balances).  

			
1. The Financial Institution must ensure that any codes used by the Financial Institution that are not valid BAI2 codes are accurately translated to a valid BAI2 code for the specific transaction prior to transmission to Treasurer.
2. The Financial Institution must retain these files for a minimum of five (5) Business Days, with the ability to correct errors and produce a corrected file.   The Financial Institution must retain the files for a longer period upon Treasurer’s request. 
3. The Financial Institution must provide balance history and information on total check float in a manner acceptable to Treasurer.
5.5	Community Reinvestment Act (“CRA”) and Other Community Involvement
a.	Provide the Financial Institution’s current CRA rating and performance evaluation.  Describe in detail, specific projects and community involvement activity in the State of Ohio.  Please provide a link to the Financial Institution’s online CRA performance evaluation. 
	
b.	Discuss the Financial Institution’s philosophy in assessing local community credit needs.
	
c.	Discuss activities designed to develop, improve, and enhance the present and future services, training, and educational programs to the citizens of Ohio.
	
d.	Discuss efforts to solicit credit applications from and to extend credit to small businesses, start-up businesses, female-owned businesses, minority-owned businesses, and businesses expressly serving lower income and minority populations and communities.
	
e.	Discuss the Financial Institution’s participation in government insured or publicly sponsored programs including, but not limited to, the Treasurer’s Linked Deposit Programs for small business, farmers, SaveNOW, EcoLink, GrowNow, etc
	
f.	Discuss the Financial Institution’s plan(s), if any, to utilize and/or expand the   utilization of Ohio-based facilities and personnel to provide the banking services.
	
5.6	Use of Subcontractors
Identify any Subcontractor and the nature of its services that will be required  regarding any of the services  requested in this proposal.  



SECTION 6 - DEPOSITORY AND CONTROLLED DISBURSEMENT SERVICES 

The State’s depository banking operation consists of the State of Ohio Regular Account, Consolidated Check Clearing Account, and the Custodial Contingency Account.  Additional depository accounts, including accounts held in the custody of the Treasurer, are maintained with various financial institutions.  Deposit tickets encoded with account information allow all State agencies to make daily deposits into the nearest authorized depository throughout the State.  Types of deposits include cash, un-encoded checks, pre-encoded checks, ACH, wires, and account transfers.  Disbursements from the State’s Regular Account are made by checks/warrants, or electronic fund transfer such as wire or ACH.  Disbursements from other depository accounts are made by direct debits, ACH, wires, and account transfers.  Balances remaining in accounts are, in most cases, invested overnight or used to accrue earnings credits.
6.0	Depository and Controlled Disbursement Services Information 
a.	State agencies maintain numerous bank accounts outside the scope of this RFP that will not be included on the Treasurer’s Account Analysis Statements.  Will the Financial Institution extend the Banking Services Agreement prices to those entities? 
	
b.	Other municipal and/or governmental subdivisions within the State (e.g. townships, villages, and cities) also seek banking services from time to time.  Will the Financial Institution extend Banking Services Agreement prices to those entities?
	
[bookmark: Pg15]c.	Describe the deposit service options available to the State. Address the Financial Institution’s ability to accept image cash letter files.
	
d.	Describe the deposit and change-order procedures, cut-off times, and security through the Financial Institution’s vault service.
	
e.	What is the deposit cut-off time (Eastern Standard Time) to ensure same day ledger credit?
	
1. What are the differences in deposit times for cash versus checks, drafts, electronic fund transfers, etc.?

2. What options might affect this cut-off time?

f.	What are the requirements for depositing un-encoded checks (e.g., batch size, audit tapes)?
	
g.	Discuss whether there are any benefits or requirements to separating cash and checks in two (2) separate deposit tickets and/or deposit bags. 
	
1. Discuss whether there is a limit on the number of deposit tickets that can be included in one (1) deposit bag. 

2. Discuss whether loose or rolled coins or nonstandard strapped bills can be deposited at the night drop, vault, or branch, and whether there are additional fees for these deposits.

3. Discuss how the Financial Institution verifies check and/or cash deposits after deposit bags are opened.

4. [bookmark: Pg16]Discuss the types of deposit bags the Financial Institution allows/requires.

5. Discuss whether the Financial Institution provides deposit courier service and whether the service is fee-based (if so, do not include the fees in this response.  Instead, include the fees as a part of the Fee Proposal submitted separately from the RFP response.)

6. Discuss if the Financial Institution has any special procedures for depositing revenue denominated in Canadian dollars.

7. Discuss whether the Financial Institution accepts US dollar foreign checks.

8. Discuss whether the Financial Institution accepts Non-US dollar foreign checks.

h.  Discuss how deposit adjustments are handled, including whether the deposit amount is adjusted or if a debit or credit memo is processed, how deposit adjustments are reported, and how counterfeit bills are handled. 

i.  Explain how the Financial Institution’s processing system accommodates the serial coding of numbered deposit slips?

1. Discuss how much information a deposit slip may contain including the number and format of characters.

2. Discuss whether the Financial Institution accepts deposit tickets from third-party printers and whether there are any limitations.  Attach specifications and describe testing procedures. 

j.	Describe the Financial Institution’s ZBA functionality including: 
1. The number of entries per day made from a ZBA to another account; 

2. Whether the ZBA transfer amounts are based on collected or ledger balances; 

3. The times (Eastern Standard Time) the ZBA transfers are completed; and

4. Whether the ZBA transfers reflect intraday adjustments to the account(s), and how adjustments are processed. 

k.  The Financial Institution shall inform the Treasurer of any changes over the duration of the Banking Services Agreement to the availability schedule, such as changes in direct sends, extended hours at the Federal Reserve Bank, etc.
1. Describe how availability is determined and calculated.  Discuss any assigned fractional float.

2. Provide an availability schedule detailing collection endpoints. 

3. Indicate whether the State receives the same availability as the Financial Institution receives for each deposited item based on point of deposit determined by ABA numbers of each deposit item. 

l.   The following hypothetical depository transaction is designed to determine the Financial Institution’s check clearing availability schedule:
	It is Monday and the opening balance of the DDA is $10 million.  No debits will be presented against the DDA for at least five (5) Business Days.  The State makes a deposit during normal banking hours which consists of the following: 
	Cash in the amount of $100,000; 
1. A check drawn on your Financial Institution (i.e. on-us item) for $50,000; 
2. A check drawn on any financial institution in the Ohio for $30,000; and 
3. A check drawn on a financial institution located in Federal District 4 for $200,000; and a check drawn on a financial institution located in Federal District 12 for $4,000. 
Indicate how much money will be available at the close of business on: 
Monday	$ ___________
Tuesday	$ ___________
Wednesday	$ ___________ 
Thursday		$ ___________
Friday			$ ___________

m.	Describe the Financial Institution’s returned items process.
1. Indicate whether returned deposited items will be automatically re-deposited, including the number of times and any additional cost for re-deposit.

2. Discuss the Financial Institution’s ability to re-deposit these items as ACH transactions when they qualify under NACHA rules. 

3. Discuss the Financial Institution’s ability to provide images of returned items through online systems. 

4. Discuss the Financial Institution’s return item and re-clear processing.  List any non-standard options that are available. 

5. Describe whether the Financial Institution assigns float to returned items. 

n. Describe the Financial Institution’s ability to provide a detailed, return item transmission. 

1. Indicate whether the transmission includes both returns and re-clears. 

2. Indicate whether there is a separate record for each returned item. 

3. Discuss the Financial Institution’s ability to provide the following details within a returned item file:
· [bookmark: Pg18]Checking account and ABA number 

· Check number 

· Check amount 

· Original deposit date 

· Reason code 

· Other field capabilities


o.	Discuss the Financial Institution’s overdraft and/or daylight overdraft policy/requirements by addressing the following:
1. Whether there are any issues, concerns, limitations, and charges associated with the use of a daylight overdraft facility; 

2. Whether there are intraday limitations per account or per customer;  

3. Whether daylight overdrafts from the Federal Reserve will be passed to the State; 

4. Whether the Financial Institution charges for all daylight overdrafts or only for Federal Reserve overdrafts; 

5. Whether the Financial Institution charges all customers or only significant users; 

6. Whether the Financial Institution nets all of the customer’s accounts or treats them separately; 

7. Whether the Financial Institution will calculate overdrafts, negative collected balances, and any instruction or transaction that exceeds the amount of available funds pursuant to the following formula:

	(Negative Balance) x (Index) x (Number of Days in the Period) / (Number of Days in the    Year)

      Where:
i. 	The negative balance will be calculated as the dollar amount exceeding available funds.
ii. 	The index means the three (3) month LIBOR rate on the last Business Day of the month.
iii. 	The number of days in the period is the actual days in the month being analyzed.
iv. 	The number of days in the year equals 365 (366 in a leap year).
	
8. Whether the Financial Institution manages the release of outgoing payments when the Financial Institution does not charge for Overdrafts.  Indicate the level of assurance the State can expect with regard to its wire transfers not being delayed due to the Financial Institution’s management of its daylight overdraft position; 

9. Any alternatives or issues not addressed above. 

6.1	Electronic Funds Transfers 
a.	Describe the Financial Institution’s wire transfer department, including location, personnel, and the normal operating hours for incoming and outgoing transfers.  
	
b. Discuss the timeframes and availability of online reporting of incoming and outgoing wires and whether this reporting is batch mode or real time.  Explain any exceptions pertaining to other electronic transactions.

c. Discuss the Financial Institution’s electronic fund transfer services and the associated reporting tools available to the State including hardware and software requirements.

d. What procedures does the Financial Institution have to allow the State to initiate a priority wire transfer requiring special handling and immediate release?

e. [bookmark: Pg19]Describe the Financial Institution’s capability of warehousing wire transfers for future value-dated transactions.   How many days in advance can a wire be warehoused?

f. What is the timeframe for executing a future dated wire automatically on the value date, and can the Financial Institution cancel a previously warehoused wire transfer request on or before the value day?

g. What are the Financial Institution’s conditions, procedures and timeframes for repairing incoming and outgoing wires?

h. Describe the Financial Institution’s security features, including the segregation of duties for the creation and approval of both repetitive and non-repetitive wire transfers. 

i. The Treasurer requires the ability to transfer funds between State accounts within the same Financial Institution.  Describe the methods, processes, and timing in which these transfers can take place (i.e., IBT, ACH, Wire). 

j. Describe the process to initiate and approve wires in the event the online wire processing system is unavailable.
k. Does Financial Institution have the ability to notify Treasurer via email that a wire is pending secondary approval.

6.2	ACH Services
a.	Describe the recommended service delivery method (i.e. direct transmission, online, or other) including:
	
	1.	The hardware/software requirements;
		
	2.	The training the bank provides;
		
	3.	The ability the software has to manage security and access levels by user;
		
	4.	The controls in place to protect against lost files and duplicate transmissions;
		
5.	The Financial Institution’s ability to provide automatic file receipt acknowledgements;
	
6.	The hours of operation of the ACH unit and the Financial Institution’s cut-off times for customer initiation;  
	
	7.	The procedures used to verify accurate and secure receipt of transmission; and
		
	8.	Methods for handling file, batch and item reversals and deletions.
		

b.	Describe how the Financial Institution will protect the State from unauthorized ACH debits.  Indicate whether debit blocks can be used selectively to prevent unauthorized debits, or if the entire account can be blocked.  Explain whether limits must be placed on selected authorized originators to ensure the account is not debited more than authorized. 
	
c.	Does Financial Institution have the ability to notify Treasurer via email that an ACH batch is pending approval or release?
d.	Discuss the State’s notification options for returned ACH transfers.
	
e.	What is the Financial Institution’s ACH reversal process, including the number of days post-settlement that reversal requests can be processed? 
	
f.	How does the Financial Institution process incoming ACH addenda records created in industry standard formats (CCD, CCD+, CTX),  including whether the full detail information is available through online reporting? 
	
[bookmark: Pg20]g.	What are the Financial Institution’s policies and procedures regarding sending and receiving pre-notifications for the initiation of ACH services?
	
h.	Discuss the Financial Institution’s deadlines and procedures which would allow the State to modify an originated ACH transaction prior to the Financial Institution’s release of the transaction to the ACH operator?
	
i.  Indicate the time of day the State will receive availability for ACH collections and be charged for funding of disbursements.  Also indicate the time when these transactions will post to the State’s account and whether these amounts will be seen intraday.

j. Describe the procedures, deadlines, and availability for same-day ACH book transfers.   

k. Describe the Financial Institution’s ability to provide ACH debit originations from pre-authorized, non-state accounts using the ACH network. 

l. Discuss the factors that differentiate the Financial Institution’s service from that of other providers. 

m. Describe the procedures, deadlines, and reporting available for automatic payment deductions.

n. Discuss any other disbursement methods not addressed above. 

6.3	Controlled Disbursement and Positive Pay 
a.	Discuss the pros and cons of utilizing the Financial Institution’s controlled disbursement services versus using a Positive Pay environment.
	
b.	Notwithstanding the occasional unavoidable delays, discuss the Financial Institution’s earliest available time to provide the State with final presentment information including:
1. The times for each day’s presentment totals;
     
2. The percentage of items/dollars in each presentment;
     
3. [bookmark: Pg21]The method for providing this information.

c.	What are the Financial Institution’s policies, restrictions, or limits on individual check/warrant amounts?
	
d.	Describe the State’s funding options (e.g., Wire, ACH, ZBA) and identify any requirements and/or restrictions.
	
e.	What are the Financial Institution’s policies and procedures to resolve overdrafts caused by funding failures as a result of insufficient funding by the State, Financial Institution errors and delays in notifications, or Federal Reserve problems? 
	
f.	Discuss the State’s ability to view, retrieve, manage, and store images of controlled disbursement items.
	
g.	Provide a list of all transaction types that the Financial Institution reports as miscellaneous transactions.
	
h.	Describe the Financial Institution’s procedures for both full and partial account reconcilement.  Discuss reconcilement features the Financial Institution has that would distinguish it from other Financial Institutions.
	
i.	Provide the following information about Positive Pay: 
1. Describe the methods for acceptance of check issues and voids. 

2. Discuss methods available for communication of manual issues or deletes (i.e., fax, telephone, balance reporting system, or other method). 

3. Discuss whether cashed checks/warrants are verified against the issue file at the point of encashment (i.e., by the Financial Institution’s tellers).  If not, discuss the process for cashed checks/checks/warrants. 

4. Explain how “paid - no issue” reports are delivered.  

5. Discuss the daily process for comparing checks/warrants paid against a checks/warrants issued file, and the timing and daily notification process for PNI checks. 

6. Discuss whether the PNI checks/warrants are automatically added to the paid file for account reconciliation purposes.

7. Discuss the Financial Institution’s ability to provide Payee Positive Pay.  In the discussion, include the pros and cons of this service considering the state’s unique 18-digit routing number.  Do not discuss actual pricing here. 

8. Indicate the Financial Institution’s deadline for the Treasurer to transmit check/warrant issuance files to the Financial Institution.

9. Indicate how and when the State will be notified of exceptions, and how is the State expected to respond to exceptions?

10. What is the Financial Institution’s deadline for the State to make and convey pay/no pay decisions?

11. In the event that the Financial Institution does not receive the State’s pay decision response by the stated deadline, describe the default disposition.

12. How will the State be notified and credited for items selected to be returned?

13. What other methods or services are available to protect the State from fraudulent activities?

[bookmark: Pg22]j.	In regard to reporting and online financial banking services, please address the following: 
1. Describe how the Financial Institution’s online reporting system will provide beginning and ending ledger (book) balances, collected balances, available balances, float assignment, current-day reporting, information on deposits, paid items, outstanding items, stop items, PNI, stop-no issue, returned items, pending return items, deposit corrections, and miscellaneous debit/credit adjustments.

2. Provide the earliest time the Financial Institution can provide prior day activity files.

3. Describe any other information that can be reported, including ad hoc reporting capabilities.  

4. [bookmark: Pg23]Discuss any special software and hardware requirements. Also describe if the software is web-based or resides on a network.

5. Describe if access is achieved via two (2) factor authentication or extended authentication such as RSA token, user name, and password.

6. Discuss whether reports can be downloaded and describe the formats of such downloads.

7. Identify the number of days that data can be accessed online before it drops off the system and whether previous days’ reports can be generated for every day, or a range of days, in the current month.  Describe any permanent archiving of this information by the Financial Institution. 

8. Describe the Financial Institution’s online imaging capabilities.  Discuss the format of the imaged documents, and the duration for images to remain accessible online.  Provide a listing of documents imaged by the Financial Institution’s system.  Include whether the images sent to the Treasury’s computer systems will be sent via FTPS or some other method.  

9. Indicate whether individual users can be restricted to accessing only certain accounts or certain transaction types, and whether individuals can be restricted to view-only access.

10. Describe the procedure whereby the Treasurer can assign  dual administrators to manage users.  Include all training procedures.

11. Disclose the limits to the number of users that can access the application simultaneously and how that quota is monitored.

12. Provide the time (Eastern Standard Time) each day when information becomes available for prior day transactions.

13. Disclose when intraday transactions are available, and how often the intraday information is updated.

k. Discuss any charges for online or electronic information reporting and whether the charges are based on a reporting module basis, a transaction basis, a report basis, etc.   Do not discuss actual pricing here.

l. Indicate the type of output reporting that is available for cycle-end deposit reporting (e.g., mailed paper report, magnetic tape, cartridge, CD-ROM, file transmission).

6.4 	Investment Sweep Services
Any demand deposit accounts awarded under this RFP may, at some time over the term of the Banking Services Agreement, utilize investment sweep services for excess cash balances.
a.	Provide detailed information on the Financial Institution’s sweep services.  Include the types of investment vehicles available for sweep, describing whether each is available on an intraday or end-of-day basis.  Also include sweep methods available for State accounts such as whether funds will be swept back into the account on the next day or sweep a “net” at the end of the day.
	       
b. 	Discuss how the daily sweep transactional information can be accessed.  For example, is the sweep information located in a bank report or can it be posted to the Treasurer’s QED system automatically?

c.	Does the Financial Institution hold swept funds in an omnibus account (i.e.  comingled with funds from other customers of the Financial Institution) or are the State’s funds that are swept held in a segregated account?
	
d.	For each sweep vehicle described in Section 6.4.a, provide the cut-off times, any dollar limit restrictions, frequency of paying interest, the current rate and whether the rate is tied to an index.  Include how interest is credited and on what day of the month interest is posted.
	
e.	On the investment vehicles described in Section 6.4.a, discuss whether income accrues daily and when the Financial Institution posts the income.  For example, if the State makes a full redemption, bringing our account balance to zero, is the income accrued month-to-date available at full redemption or not until the scheduled posting date?
	
f.	Discuss whether a fee is charged for sweep use (to either the demand deposit account or net of the investment earnings on the investment account), and whether this is a transaction charge or basis-point charge.
	
g.	In the Financial Institution’s Fee Proposal, which should be submitted separately, describe any relationship between the fees quoted in this proposal and whether sweep services are utilized.  For instance, does the Financial Institution reduce the demand deposit fees on a particular account if that account is swept to an investment vehicle or, are the fees “sweep neutral”?
	
h.	Describe the size of the sweep vehicle(s) available and provide the historical rates on the Financial Institution’s sweep vehicle(s) for the past twelve (12) months.
	
[bookmark: Pg24]

SECTION 7 - REMOTE DEPOSIT SERVICES 
7.0	Remote Deposit Service Information
a.	Describe the Financial Institution’s remote deposit service options.
	
b.	Indicate the length of time the Financial Institution has offered remote deposit services.
	
c.	What is the earliest time that daily deposits will post to the State’s remote deposit account?
	
d.	Since multiple Account Holders with possibly different operational processes will be utilizing these remote deposit services, describe how the Financial Institution’s application is customizable including how the deposits can be identified for reconciliation.
	
e.	For same day ledger credit, disclose the cut-off time (Eastern Standard Time) for transmitting deposits via remote deposit to the Financial Institution. 
	
[bookmark: Pg40]f.	Will provisional credit be given to the State upon acceptance of the file?
	
g.	Disclose any “per item” threshold that can be assigned to each participating Account Holder.
	
h.	Disclose any daily deposit limits that will be established for each participating Account Holder.
	
i.	Indicate whether there is a limit to the number of files an Account Holder can submit on a daily basis.
	
j.	Indicate whether the Financial Institution’s remote deposit application has a limit on the number of checks for each batch, and disclose any such limit.
	
k.	Describe the daily processing operation, including procedures for scanning items, finalizing the deposit, verifying deposit totals, clearing images, IRDs, conversions to ACH, use of MICR line, truncation, or any other means of clearing the checks.
	
l.	Indicate whether additional items can be added to a “deposit” before it has been finalized or whether items in a deposit can be added or changed after the deposit has been completed.  If so, please describe the process.
	
m.	Indicate whether a deposited item can be deleted from a deposit once transmitted.  If so, please describe the process.
	
n.	Explain how the State will recover an incomplete batch of work that might occur due to power failure, interrupted Internet connection, etc., and explain how the State will recover from a failed deposit transmission.
	
o. Indicate whether additional data, including but not limited to: customer number, invoice, or processing type (cash sale or on account) should be attached to each check.  Describe how this information can be made available for inquiry and reporting.  Describe any restrictions.

p. How are software upgrades handled for the Financial Institution’s remote deposit application?

q. Can the Financial Institution provide images of all deposited items?  Discuss the format that will be made available and the duration.  Indicate whether the images can be sent to the State’s computer systems in bulk, via FTPS implicit, or some other method.  Describe the Financial Institution’s archiving and retrieval processes and options.  Discuss any costs associated with long-term archiving within the Fee Proposal.  

r.	Discuss the following regarding returned items, including:
1. [bookmark: Pg41]The method by which the State will be notified of such items;

2. The availability of online images for returned items and the timing of this availability; and

3. The ability of the Financial Institution’s application to offer automatic redeposit of returned items.  Provide available options. 

4. The basis of determining whether the returned item is local or non-local.

s.  Discuss the format and delivery options available for the State to view and receive current and previous day deposit activity.

t.  Provide a recommendation regarding the retention of State warrants/checks that have been scanned.

u. Describe the Financial Institution’s clearing mechanism for an image cash letter.  Indicate which, if any, of the services provided by the Federal Reserve, such as FedForward, FedReceipt, or FedReceipt Plus, the Financial Institution is using for electronic check processing.

v. Disclose the Financial Institution’s membership in image exchanges or associations.  List and clearly delineate exchanges or associations the Financial Institution integrates with now or plans to integrate with in the near future. 

w. Indicate whether the Financial Institution is currently sending/receiving image files for settlement to/from other financial institutions and disclose the percent by which total deposits by check clear electronically and exclusively via exchange with other financial institutions.  If not currently involved with image exchange, outline the Financial Institution’s planned implementation schedule. 

x.  Describe the Financial Institution’s capability in accepting Image Cash Letters (electronic checks).
y.  Describe the limitations, if any, on the number of files received or the number of items in each file?
z.  What is the Financial Institution’s deadline for file submission in order to receive same business day credit?
aa. Does the Financial Institution have the ability to accept deposits from multiple bank accounts sent in the same ICL file?
ab. Describe the returned items handling process for check images?
ac. Does the Financial Institution have the ability to receive Image Cash Letter files via Implicit FTPS?
[bookmark: Pg42]dd. 	Provide the following details for the software and hardware requirements needed to operate the Financial Institution’s remote deposit application:  
1. The type of operating platform the software runs on (locally, off a network, or web-based).

2. Dedicated computers needed for remote deposit including details on processor speed, memory, and disk space requirements.

3. The capability of images from multiple scanners to be sent to a centralized computer. 

4. The remote deposit application’s ability to allow customers to create multiple batches and consolidate all the batches into one (1) transmission at the end of the day.  Indicate whether the application requires a new, unique, non-recurring deposit number for each new batch or the application is able to total the batches and assign one (1) deposit number, as generated by the application or entered by the user. 

5. The remote deposit application software capability for allowing edits in the form of excluded routing (ABA) and/or account numbers.  Indicate also whether these edits are capable of “kicking out” a check as an exception at the time it is scanned. 

6. The remote deposit application’s ability to process money orders, travelers’ checks, official Financial Institution checks, and foreign items, and whether a higher cost is associated with processing any of these.  Do not discuss actual pricing here.

7. The ability for the Financial Institution’s scanning equipment to magnetically read the characters of the MICR line and the accuracy rate of the MICR reading.

8. The availability of CAR/LAR for the remote deposit application process to reduce the amount of necessary keying and the recognition rate.

9. The Financial Institution’s standards for image quality.

10. Options for printing “endorsements” on the back of the physical item as it is scanned, or whether the same endorsement that appears on the image or IRD is presented to the paying Financial Institution.

11. Current ASC X9 standards, if any, to which the Financial Institution adheres to for image format and quality.

ee.	Describe any restrictions on depositing checks issued by and drawn on the State or any of its agencies.
	
ff.	Discuss the Financial Institution’s  check-clearing costs and changes in availability as more endpoints accept increasing volumes of image presentment.  Identify the benefits the Financial Institution can offer its customers today from its participation in image cash letter processing, including any anticipated reductions in fees and/or clearing times.  
	
gg.	The Financial Institution shall inform the Treasurer of any changes over the duration of the Banking Services Agreement to the availability schedule, such as changes in direct sends, extended hours at the Federal Reserve Bank, etc.
1. Provide an availability schedule detailing collection endpoints. 

2. Indicate whether the State will receive the identical availability to that received by the Financial Institution for each deposited item based on point of deposit determined by ABA numbers of each deposit item.

3. How does the Financial Institution determine and calculate availability? Discuss any assigned fractional float. 

4. How often is the Financial Institution’s availability schedule updated?

5. Will immediate availability be provided for non-U.S. Dollar items regardless of the amount of the deposited item? 

6. Will immediate availability and same day credit be provided for all coin and currency deposits? 

hh.       Will the check clearing availability process identified in Section 6.0.l apply to remote deposit services?  If not, explain.  
	
ii.	Will the returned items process identified in Section 6.0.m apply to remote deposit services?  If not, explain.
	
jj.	Will the ability to provide a detailed return item transmission as described in Section 6.0.n be the same for remote deposit services?  If not, explain.
	
kk.	Will the Overdraft policy/requirement identified in Section 6.0.o apply to remote deposit services?  If not, explain.
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SECTION 8 - LOCKBOX SERVICES

Some State agencies use the services of lockbox providers.  The Treasurer is requesting proposals from qualified Financial Institutions that possess the capability and expertise to provide the lockbox services.  The Treasurer expects each Financial Institution to propose solutions that will enhance the agencies’ collection and processing efficiencies.  

8.0	Lockbox Service Information
	
a.	List all current lockbox services provided to every Account Holder and indicate whether the service is a Retail or Wholesale lockbox environment.  Include the last four (4) digits of the lockbox account number, account name and a brief description of each account.


b.	Describe the proposed lockbox system solution capabilities including the following:
	
1. Discuss the system’s ability to provide image capture and retrieval of checks and payment stubs.

2. Discuss the endorsement of the checks for deposit as well as the audit trail information printed on the checks.

3. Discuss the system’s ability to provide batch and system deposit reports.

4. Discuss the system’s ability to offer remote deposit capability using accounts receivable conversion (“ARC”) or check truncation.

5. Discuss the system’s image capabilities for research, delivery, and long term storage. 

6. Discuss any additional system capabilities which provide for lower cost, more efficient operations, or better customer service.

7. Discuss the system’s ability to move lockbox revenue into each respective fund’s main depository account.

c.	Describe the location of each lockbox processing site.  Discuss the proximity to post office pick-up locations.
1. Indicate whether the mail courier service is outsourced by the Financial Institution.

2. Indicate whether the mail courier service is managed internally and is under lockbox management.

3. Describe the mail delivery process from the time it is picked up at the post office until its delivery in the lockbox processing area.  Discuss any time delays associated with the mail if it is not directly delivered to the lockbox.  Indicate whether the mail is delivered to the Financial Institution operations center and then to lockbox operations.

4. Discuss the length of experience processing at each site and whether any site has been relocated within the past two (2) years.

d.	Provide monthly and annual lockbox additional processing capacity at the proposed processing site for:
1. Items processed

2. Dollars processed

3. Number of customers

4. Number of lockboxes

e.	Provide information regarding mail pick-up and general lockbox processing including:
1. The mail pick-up schedule for weekdays, weekends, and holidays.  

2. The processing of mail at the USPS prior to pick-up. 

3. The utilization of a unique zip code for lockbox mail processing and whether it is included in the USPS’ first sorting pass.

4. Identification of employees/others who complete the mail sort for each lockbox.

5. The prospect of processing multiple lockboxes within a single Post Office Box, and the measure taken by the Financial Institution to ensure the State’s lockbox mail received is separated and processed correctly. 

6. The number of customers who use the same zip code proposed for the State.

7. The process used for the receipt and handling of overnight express mail sent directly to the lockbox processing facility.

8. The mail receipt cut-off time for same day lockbox processing credit.

f.	Describe the process for implementing specific changes requested by an Account Holder.
	
g.	Discuss the Financial Institution’s ability to reduce float associated with the generation of invoices and mailing (i.e. Invoice and Credit Float).
	
h.	Discuss the Financial Institution’s procedures to expedite mail processing and reduce mail collection float for the State.
1. Discuss the Financial Institution’s ability to work with the State in the development of barcode and facing identification marker (“FIM”) envelopes to expedite receipt of lockbox items.

2. Describe the Financial Institution’s testing procedures with the USPS for barcode and FIM envelopes.

i.	Discuss any alternative solutions which could enhance the State’s ability to improve its collection methods and reduce collection float.
	
j.    Describe the lockbox operating environment.
	
1. Provide the hours of operation including weekends and holidays.

2. Describe the cut-off times for same-day ledger credit of lockbox deposits.

3. Will the lockbox make multiple deposits daily?  Describe whether the Financial Institution can combine the deposits into a single ledger credit for Financial Institution statement reporting purposes.

4. What are the procedures for ledger credits made on weekends/holidays outside of normal Financial Institution processing hours?  Describe how these deposits are identified as belonging to the State.  Discuss how the output file and reports are compiled and delivered to the State.	

5. Include alternative times for peak volumes.

6. Discuss the State’s availability for earlier deposits.

7. Describe the Financial Institution’s procedures for processing foreign currency items received.

k.	Does the Financial Institution’s lockbox process both Wholesale and Retail payments on the same equipment? How is the work prioritized?
	
l.	Discuss how priority handling of lockbox customers is determined.
	
m.	Will a primary lockbox operator be assigned to process the State’s lockbox account(s) on a daily basis?  If not, how will the assignments be made?  How will the Financial Institution ensure the State’s lockbox is processed to specification when the primary operator is unavailable?
	
n.	Describe the lockbox procedures to reconcile out of balance conditions with the State.
	
o.	What are the procedures for the State to communicate updates to the Financial Institution’s lockbox processing specification?  Include the notification time required for implementation.
	
p.	Based on agency defined exceptions, describe how exceptions are handled at the lockbox site and how the agencies are notified.
	
q.	Describe the process for those checks processed by lockbox.

1. Indicate whether checks are CAR/LAR imaged.  

2. If not, provide the name and lockbox proximity of the department which encodes the checks.

r.	Does the Financial Institution agree to inform the State of any changes over the duration of the Banking Services Agreement to the availability schedule, such as changes in direct sends, extended hours at the Federal Reserve Bank, etc.?
	
1. Provide an availability schedule detailing collection endpoints for lockbox deposited items.

2. Indicate whether the availability is assigned in the lockbox area or check processing area.

3. Will the State receive the identical availability as the Financial Institution receives for each deposited item based on point of deposit determined by ABA numbers of each deposit item?

4. How is availability determined and calculated?  Discuss any assigned fractional float.

5. How often is the Financial Institution’s availability schedule updated?

6. Is immediate availability provided for U.S. Dollar items regardless of the amount of the deposited item?  
     
7. Is immediate availability provided for on-us items regardless of the amount of the deposited item?

8. Are immediate availability and same day credit provided for all coin and currency deposits?

9. How is availability assigned to foreign currency items?

s. What are the Financial Institution’s procedures to expedite processing and availability float for the State?

t. Discuss the Financial Institution’s ability to provide an availability endpoint analysis for lockbox items and the frequency of this report.

u. Describe the different systems and methods by which the Financial Institution makes deposit and balance reporting information available for lockbox. 

v. For a given day’s lockbox activity, provide the time of day by which the Financial Institution can report the total amount that will be credited to the State’s account.  If multiple deposits are made during the day, disclose whether the Financial Institution can report these deposits same day or has a reporting cut-off during the day.

w.	Can the Financial Institution’s balance reporting system provide the reports regarding other deposit types (electronic, over-the-counter, etc.) with the lockbox deposit?
	
x. Can the Financial Institution provide same-day float information for lockbox deposits including:  
1. What time(s) it will be available;   
	
2. Availability on an individual check basis or in aggregate; 
	 
3. If on an individual check basis, the form of delivery; and
	 
4. Whether the float information is the same as what is passed to the Financial Institution’s analysis system. 
	
y.	What are the Financial Institution’s established disaster recovery procedures for disaster recovery within lockbox?
	
z.	Does the check clearing availability identified in Section 6.0.l apply to lockbox services?  If not, explain.
	
aa.	Does the returned items process identified in Section 6.0.m apply to lockbox services?  If not, explain.
	
bb. Does the ability to provide a detailed return item transmission as identified in Section   6.0.n apply to lockbox services?  If not, explain.

	
cc.	Discuss differences, if any, in the Financial Institution’s daylight overdraft policy/requirement that was identified in Section 6.0.o as it relates to lockbox services.




SECTION 9 - EARNINGS CREDIT RATE 

9.0	Earnings Credit Rate Calculation
a.	The Financial Institution’s Earnings Credit Rate will be calculated using the following formula:

(Account Balance) x (Index) x (Number of Days in the Period) / (Number of Days in the Year)

Where:
i. The account balance will be calculated as the average monthly net investable balance;
ii. The index means the greater of (i) the three-month LIBOR rate on the last Business Day of the month, or (ii) one-quarter of one percent (0.25%);
iii. The number of days in the period is the actual days in the month being analyzed; and
iv. The number of days in the year equals 365 (366 in a leap year).

b. Excess earnings credits will be reported and carried forward from month-to-month, year-to-year, and from the ending date of the Banking Services Agreement to any subsequent banking services contract period.  Excess earnings credits will also be transferable between accounts covered by the Banking Services Agreement. 

SECTION 10 - FEE PROPOSAL
10.0	Fees
a.	List all banking fees associated with services requested under this RFP. If prices are tiered based on volume, all pricing tiers must be provided.  If discounts will be offered in the event the Financial Institution is awarded more than one (1) account under this RFP, revised rates should be clearly disclosed.  If the Financial Institution has submitted a proposal that necessitates the purchase of hardware and/or software, those costs should be listed.  
b.	Discuss any proposed fees for services that have not been identified in this RFP.  For example, if the Financial Institution proposes an alternative banking service that exceeds the required services, or enhances the required service, an additional line should be inserted at the bottom of the Fee Proposal spreadsheet and highlighted in blue.  All fees listed as “optional” will not be considered in the price evaluation and comparison of the required specifications of this RFP.
	

c.	Provide a complete description of any optional fees applicable to this RFP.  
	
d.	Discuss discounts and/or pricing efficiencies that can be realized by the award of a combination of services and/or award of specific accounts.
	
e.	Indicate if the proposed fees are tiered (volume and/or balance sensitive) or flat fees.  Discuss any special service rates which may be available to the State.
	
f.	Indicate if the proposed fees are dependent upon other account relationships/product services being maintained at the Financial Institution.  Describe how the relationships/product services would impact the service fees. 
	
g.	Describe the procedures used to make any adjustments to the electronic Account Analysis Statements.
	
h.	Discuss the following with regard to Account Analysis:
1. The time period for the Financial Institution to correct any billing errors on the Account Analysis.

2. The time period for adjustments to take effect.

3. The method by which adjustments are handled if the analysis period is closed.

4. The method used to notify the Treasurer and Account Holders of Account Analysis adjustments.

5. Will “revised” Account Analysis Statements be processed and delivered to the Treasurer and Account Holders?

6. Will the adjustments for the Account Analysis Statements be noted on the following month’s statement?



SECTION 11 - OTHER INFORMATION

If there is any other information the Board of Deposit should consider in the analysis of this proposal, please utilize this section to communicate that information within the one-hundred and fifty (150) page limit set for the response to this RFP.



SECTION 12 - PROPOSAL EVALUATION AND AWARD PROCESS
12.0	Proposal Evaluation
a.	The Treasurer, Auditor of State, and Attorney General, or their respective designees, on behalf of the Board of Deposit, will evaluate all proposals based upon the following criteria:
1. Demonstrated competence;
2. Competitiveness of cost;
3. Experience in performance of comparable engagements;
4. Expertise and availability of key personnel;
5. Conformance with the requirements and terms of this RFP; 
6. Functional qualifications; and
7. Exceptions will be taken into consideration as part of the evaluation process.

b.	Regardless of the specific services the Financial Institution will be pursuing, responses are requested to all questions.  If a particular service is not being offered, simply indicate this by answering “No Response”.  If a particular question asked does not apply to the Financial Institution, simply indicate this by answering “Not Applicable”.
c.	The evaluators reserve the right to consult with a Financial Institution regarding any aspect of its proposal.
12.1	Proposal Award
a. Pursuant to ORC 135.12, the Board of Deposit will meet on March 19, 2012 to begin the designation process.  However, the Board of Deposit may schedule a subsequent meeting.

b. The Board of Deposit shall make an award or awards in the best interests of the State based upon the evaluation of the entire proposal. 
c. A proposal submitted in response to this RFP is a binding offer valid from the proposal due date until one-hundred and twenty (120) days thereafter.
d. Responses to this RFP shall constitute an agreement to all terms and conditions specified in the RFP, except such terms and conditions that the Financial Institution expressly excludes on Attachment A – Exception Summary Form.  
e. The Treasurer will make a good faith effort to negotiate a Banking Services Agreement to implement an award of active deposits.  The Treasurer reserves the right, in his sole discretion, to negotiate final Banking Services Agreement terms with any Financial Institution.  
f. This RFP does not create an obligation on the part of the Treasurer or Board of Deposit to have discussions or negotiations, or enter into a Banking Services Agreement with any Financial Institution submitting a response to this RFP.  Any Banking Services Agreement resulting from this RFP shall not be effective unless and until executed by the Treasurer.




SECTION 13 - SUBMISSION CHECKLIST

This checklist is provided for the Financial Institution’s convenience only and identifies documents that must be submitted with each package in order to be considered responsive.  Any proposals received without these requisite documents may be deemed non-responsive and not considered for award of public moneys and a Banking Services Agreement. 

Documents to be submitted with proposal:					

1.  Page three (3) of the RFP completed and signed 

2.  Master copy of proposal – clearly marked “MASTER”

3.  Ten (10) copies of the Technical Proposal 

4.  Ten (10) copies of the Fee Proposal – Exhibit D to be submitted as noted in Section 10

    5.  One (1) copy of the proposal, including the Fee Proposal Spreadsheet on a 
     CD

6.  Attachment A – Exception Summary Form
	
7. Statement on Standards for Attestation Engagements (SSAE) No. 16, Type II, formerly known as SAS 70 (“SAS-70”) Type II, and most recent SEC10-Q reports, as required in Section 5.0.d of the RFP.  The most recent SAS-70 report may be submitted if no SSAE 16 has been conducted to date.



 EXHIBIT A – LISTING OF ACCOUNTS WITH ACTIVITY 

This exhibit is available on the Treasurer of State’s website under Banking Services RFP:

http://ohiotreasurer.gov/Documents/CMS/BankingServices/2012BankAccountListing.pdf 


EXHIBIT B – BUSINESS REQUIREMENTS

1.	The Financial Institution is designated by the Board of Deposit as an approved qualified depository for public funds in accordance with ORC Chapter 135?
	|_|        Yes	|_|        No

2.	The Financial Institution agrees to enter into valid collateral agreements with the Treasurer no later than July 2, 2012, and shall, at all times during the Banking Services Agreement period, collateralize all deposits pursuant to ORC 135.18.  
|_|        Yes	|_|        No

3.	The Financial Institution shall provide services as outlined in this RFP. 
|_|        Yes	|_|        No

4.	The Financial Institution agrees to respond to data requests within the same Business Day of request by the Treasurer and/or Account Holder or their auditors.  Upon request, the Treasurer may extend the deadline for the Financial Institution, but in no event shall the deadline exceed three (3) Business Days.
 	|_|        Yes			|_|        No

5.	The Financial Institution certifies it has not directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection with this proposal submitted to the Board of Deposit.
	|_|        Yes			|_|        No

6.	The Financial Institution agrees to comply with all federal, state and local laws.
|_|        Yes	|_|        No

7.	If awarded public moneys resulting in a Banking Services Agreement, the Financial Institution agrees to provide contact information to the Treasurer, at least three (3) of which shall be available for contact during non-business hours, including weekends and holidays.
|_|        Yes			|_|        No

8. The Financial Institution agrees to safeguard the privacy of the State’s financial information and to administer all accounts consistent with prudent banking practices, appropriate encryption, and password security programs.
|_|        Yes	|_|        No

9. The Financial Institution agrees to maintain at least a daily backup of all data and information pertaining to the State’s accounts.  The Financial Institution agrees to provide both an on-site immediate recovery option and an off-site recovery option, in the event of a local or regional disaster.
|_|        Yes	|_|        No

10. The Financial Institution agrees to take any and all steps necessary, including but not limited to, opening new accounts, developing data feeds, and training Treasury and Account Holder staff to ensure that the required services and processes agreed upon by the Treasurer are thoroughly tested by both the Financial Institution and the Treasurer, and are operational by the start date of the new Banking Services Agreement period, which is July 2, 2012.
|_|        Yes	|_|        No

11. The Financial Institution agrees that all documents, agreements and service terms, including signing authority, shall be incorporated into the Banking Services Agreement. 
		|_|        Yes	|_|        No

12.	The Financial Institution agrees that it shall not open, close, or otherwise modify an account at the request of any Account Holder. The Financial Institution agrees that all accounts and services related to the accounts may only be opened, changed, or closed upon the express direction of the Treasurer or his designee.
|_|        Yes			|_|        No

13.	The Financial Institution agrees that if the Treasurer and/or Account Holder are dissatisfied with services received from Financial Institution personnel, the Treasurer shall have the right to request replacement personnel for whom the Financial Institution shall provide at no additional cost.  
|_|        Yes	|_|        No

14.	The Financial Institution agrees that if a Merchant Account Holder, having comparable deposits and transaction volumes, negotiates a lower fee structure for accounts outside the custody of the Treasurer, the Financial Institution will notify the Treasurer within thirty (30) days and extend the lower negotiated fee within thirty (30) days of said notice retroactive to the first date the lower rate became effective with the other Merchant Account Holder.  Further, the Financial Institution agrees that if it fails to comply with this requirement, upon notification by the Treasurer of the Financial Institution’s obligation to extend the lower negotiated rate, the Financial Institution shall provide the lower negotiated rate to the State within thirty (30) days of receipt of notice from the Treasurer and will reimburse the State the difference between the amount the State was charged and the lower negotiated rate.
|_|        Yes	|_|        No

15.	The Financial Institution agrees that the State will not pay any conversion costs on any accounts.
|_|        Yes	|_|        No

16.	The Financial Institution agrees to a fee adjustment clause provision for failing to meet agreed-upon performance standards and service levels.
|_|        Yes	|_|        No

17.  	The Financial Institution agrees that fees negotiated in this proposal will be guaranteed  for July 2, 2012 through July 6, 2014.  No fee increase will be permitted unless agreed to in writing by the Treasurer.  Fee reductions not otherwise related to the fee adjustment clause discussed in Section 2.2.m of this RFP are permissible, but must be agreed to in a written amendment to the Banking Services Agreement.   
|_|        Yes	|_|        No

18.	The Financial Institution agrees that it will provide electronic individual Account Analysis Statements; a consolidated statement from which payments will be based; and an EDI 822 electronic file.  The Financial Institution will also provide electronic Account Analysis Statements to Account Holders as directed by the Treasurer.  The Financial Institution agrees to provide all statements no later than fifteen (15) days after the end of the month being analyzed.  
|_|        Yes	|_|        No

19.	The Financial Institution agrees that the Relationship Manager will review the monthly Account Analysis Statements prior to delivery to the Treasurer or Account Holder  to ensure it complies with all terms and conditions of the Banking Services Agreement (pricing, earnings credit calculation, agreed upon terms on rolling of earnings credits, etc. 
|_|        Yes	|_|        No

20.	The Financial Institution agrees to provide a hard-copy monthly invoice for all services rendered under the Banking Services Agreement.  The Board of Deposit or Account Holder shall compensate the Financial Institution for services using, at their discretion, direct fees, and/or compensating balances.  The Financial Institution agrees to accept checks, warrants, wire transfer or ACH transfer, or direct debit as determined by the Treasurer.
|_|        Yes	|_|        No

21.	The Financial Institution agrees that excess earnings credits will be carried forward from month-to-month, year-to-year, and from the ending date of the Banking Services Agreement to any subsequent Banking Services Agreement between the Treasurer and the Financial Institution. Excess earnings credits will also be transferable between accounts covered by the Banking Services Agreement.
|_|        Yes	|_|        No

22.	The Financial Institution agrees that the cost of developing its responses to the RFP is the Financial Institution’s sole responsibility.
|_|        Yes	|_|        No

23.	The Financial Institution agrees that it will cash warrants and waive any fee that could otherwise be charged to individuals cashing State/Treasurer-issued warrants.  This includes providing individuals with one courtesy cashier check at no charge if the Financial Institution does not have the cash on hand to fully cover the State-issued warrant presented. 
|_|        Yes	|_|        No

24.	Financial Institution agrees to have available and provide up to Five Thousand Dollars ($5,000.00) in cash to individuals cashing State-issued warrants.
|_|        Yes	|_|        No

25.	The Financial Institution agrees to notify the Treasurer of the intended use of any subcontractor not identified within its response, and shall receive Treasurer’s approval prior to any subcontractor commencing work.
|_|        Yes	|_|        No


26.	The Financial Institution agrees to be responsible and held liable for the quality of the work performed by any and all Subcontractors that are needed to perform the duties within the Banking Services Agreement.
|_|        Yes	|_|        No

27.	The Financial Institution agrees that its online banking system shall allow the Account Holders to initiate and the Treasurer to approve electronic fund transfers to, from, and between State accounts and to inquire on all account transactions.  Financial Institution agrees that the online banking system must (i) permit secured access by only those users approved by the Treasurer; (ii) permit the Treasurer to vary the level of each user’s access by account, by transaction type or by dollar limit; (iii)  allow for multiple consecutive log-ins; and (iv) allow for dual security administrators.
|_|        Yes	|_|        No

28.	The Financial Institution agrees that on an ongoing basis, it shall affirm that it has not done, or will not do, anything that would violate Ohio’s Ethics Law.  The Treasurer will determine whether a conflict of interest exists and whether it may reflect negatively on the Board of Deposit’s selection of the Financial Institution.  The Treasurer may make a recommendation to the Board of Deposit to disqualify any Financial Institution on the grounds of actual or apparent conflict of interest. 
|_|        Yes	|_|        No

EXHIBIT C – OHIO TREASURER OF STATE SERVICE CONTRACT LANGUAGE

The following language is representative of terms required in Treasurer of State of Ohio contracts.  

APPLICABLE LAW; VENUE:  This Banking Services Agreement and the rights and obligations of the Treasurer and Financial Institution shall be governed by the laws of Ohio.  Venue for all actions shall occur in the appropriate court in Franklin County, Ohio.

ASSIGNMENT: Neither this Banking Services Agreement nor any portion thereof shall be assigned or transferred to a successor without prior written approval from the Treasurer.  In addition, during the term of this Banking Services Agreement, all successors and assigns shall be bound by the terms of this Banking Services Agreement.

AUDITOR OF STATE FINDINGS:  The Financial Institution affirmatively represents and warrants to Treasurer that it is not subject to a finding for recovery under ORC 9.24 or that it has taken the appropriate remedial steps required under ORC 9.24 or otherwise qualifies under that section.  The Financial Institution agrees that if this representation and warranty is deemed to be false, the Financial Institution shall be void ab initio as between the parties to this Banking Services Agreement, and any funds paid by the State hereunder shall be immediately repaid to the State, or any action for recovery of the funds may be immediately commenced by the State for recovery of said funds.

BOND:  During the term of the Banking Services Agreement, the Financial Institution shall maintain and furnish at its expense, a banker’s blanket bond per occurrence coverage in a minimum amount of fifty million dollars ($50,000,000) and additional coverage for electronic computer crime losses in the minimum amount of twenty-five million dollars ($25,000,000) per occurrence containing terms and conditions acceptable to the Treasurer. 

BUSINESS EXPENSES:  Unless expressed otherwise in this Banking Services Agreement, the Financial Institution shall be responsible for and assume all office and business expenses that are incurred as a result of the performance of this Banking Services Agreement.

FINANCIAL INSTITUTION’S REPRESENTATIONS AND WARRANTIES –COMPLIANCE WITH LAWS:   
Financial Institution, in the execution of its duties and obligations under this Banking Services Agreement, agrees to comply with all applicable federal, state and local laws, rules, regulations, ordinances and banking customs and practices, etc.
1. DRUG FREE WORKPLACE: Financial Institution agrees to comply with all applicable federal, state and local laws regarding smoke-free and drug-free work places and shall make a good faith effort to ensure that none of its employees or permitted subcontractors engaged in the Work purchase, transfer, use or possess illegal drugs or alcohol, or abuse prescription drugs in any way.    

2.     NONDISCRIMINATION OF EMPLOYMENT:  Pursuant to ORC 125.111, Financial Institution agrees that Financial Institution, any subcontractor, and any person acting on behalf of Financial Institution or a subcontractor, shall not discriminate, by reason of race, color, religion, sex, sexual orientation, age, disability, military status, national origin, or ancestry against any citizen of this state in the employment of any person qualified and available to perform the services.  Financial Institution further agrees that Financial Institution, any subcontractor, and any person acting on behalf of Financial Institution or a subcontractor shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for the performance of the services on account of race, color, religion, sex, sexual orientation, age, disability, military status, national origin, or ancestry.  

3.   AFFIRMATIVE ACTION PROGRAM: Financial Institution represents that it has a written affirmative action program for the employment and effective utilization of economically disadvantaged persons pursuant to ORC 125.111(B) and has filed an Affirmative Action Program Verification form with the Equal Employment Opportunity and Affirmative Action Unit of the Department of Administrative Services.
4.    CONFLICTS OF INTEREST:  During the term of the Banking Services Agreement, no personnel of Financial Institution who exercise any functions or responsibilities in connection with the review or approval of this Banking Services Agreement or carrying out of any of the services shall voluntarily acquire any personal interest, direct or indirect, which is incompatible or in conflict with the discharge and fulfillment of his or her functions and responsibilities with respect to the carrying out of the Banking Services Agreement.  Any such person who acquires an incompatible or conflicting personal interest on or after the effective date of this Banking Services Agreement, or who involuntarily acquires any such incompatible or conflicting personal interest, shall immediately disclose his or her interest to the Treasurer in writing.  Thereafter, he or she shall not perform any services under this Banking Services Agreement, unless the Treasurer shall determine in his sole discretion that, in light of the personal interest disclosed, his or her participation in any such action would not be contrary to the public interest.
5.    ETHICS COMPLIANCE: Financial Institution represents, warrants and certifies that it and its employees engaged in the administration or performance of this Banking Services Agreement are knowledgeable of and understand the Ohio Ethics and Conflict of Interest laws. Financial Institution further represents, warrants, and certifies that neither Financial Institution nor any of its employees will do any act that is inconsistent with such laws.
6.    QUALIFICATIONS TO DO BUSINESS:  Financial Institution affirms that it has all of the approvals, licenses, or other qualifications needed to conduct business in Ohio and that all are current.  If at any time during the term of this Banking Services Agreement, Financial Institution, for any reason, becomes disqualified from conducting business in the State of Ohio, Financial Institution will immediately notify the Treasurer in writing and will immediately cease performance of the services under the Banking Services Agreement.
7.    CAMPAIGN CONTRIBUTIONS:  Financial Institution hereby certifies that neither Financial Institution nor any of Financial Institution’s partners, officers, directors or shareholders, nor the spouse of any such person, has made contributions in excess of the limitations specified in ORC 3517.13.
8.    DEBARMENT:  Financial Institution represents and warrants that it is not debarred from consideration for contract awards by the Director of the Department of Administrative Services, pursuant to either ORC 153.02 or ORC 125.25.
9. DECLARATION REGARDING MATERIAL ASSISTANCE/ NON-ASSISTANCE TO A TERRORIST ORGANIZATION:  If Financial Institution has received, or will receive as a result of this Agreement, an aggregate amount greater than $100,000.00 in business or funding, excluding personal benefits, from the state, its instrumentalities or political subdivisions during the state’s current fiscal year, Financial Institution hereby represents and warrants to the Board of Deposit that it is a federally insured financial institution subject to federal anti-money laundering laws and is exempt from ORC 2909.33.

FORCE MAJEURE:  The Financial Institution shall not be responsible or liable for any failure or delay in the performance of its obligations under this Banking Services Agreement arising out of or caused, directly or indirectly, by circumstances beyond its control, including without limitation, acts of God; earthquakes; fires; floods; wars; civil or military disturbances; acts of terrorism; sabotage; epidemics; riots; interruptions; loss or malfunctions of utilities; transportation; computer (hardware or software) or communications service; accidents; labor disputes; acts of civil or military authority; governmental actions; or inability to obtain labor, material, equipment or transportation.  

Nothing in the preceding paragraph shall relieve the Financial Institution of its duty to maintain a business continuity plan which ensures that the flow of services shall continue without interruption, or in Financial Institution’s obligation to perform any duty upon resuming business.

INCORPORATION:  This Banking Services Agreement incorporates the Request for Proposal, the Response to the Request for Proposal, and all attachments and exhibits.  However, if a conflict should arise between the Banking Services Agreement and the Request for Proposal, the Response to the Request for Proposal and any attachment or exhibit, the Banking Services Agreement shall govern.  This Banking Services Agreement is the only Agreement that is valid between the parties.  No oral representations shall be honored.  All amendments to this Banking Services Agreement shall be in writing.

INSPECTION AND AUDIT:  The Financial Institution agrees that the Treasurer, its officers, agents, employees, and auditors may visit the Financial Institution at any time to observe and inspect the operations and internal controls of the Financial Institution in providing service under this Banking Services Agreement.  The Financial Institution agrees to make space available for and cooperate with the Treasurer, its officers, agents, employees, and auditors.

INTERNAL CONTROLS:  The Financial Institution shall maintain a strong internal control system, which includes policies and procedures adopted to ensure continuous safety of assets, accuracy and reliability of accounting data, operational efficiency, and adherence to prescribed managerial policies.  The Financial Institution shall annually provide to the Treasurer an independent report (e.g., SSAE 16, Type II or SAS 70 Type II), assuring enforcement of such policies and procedures.  Financial Institution shall also provide annually to the Treasurer an independent report of internal controls for any subcustodian.

LIABILITY:
1. Financial Institution agrees to indemnify and to hold the State of Ohio harmless and immune from any and all claims for injury or damages arising from this Agreement which are attributable to Financial Institution’s own actions or omissions or those of its trustees, officers, employees, subcontractors, suppliers, third party agents or joint venturers while acting under this Banking Services Agreement.  Such claims shall include any claims made under the Fair Labor Standards Act or under any other federal or state law involving wages, overtime or employment matters and any claims involving patents, copyrights and trademarks.
2. Financial Institution shall bear all costs associated with defending the Board of Deposit, Treasurer and the State of Ohio against any claims.
3. In no event shall either party be liable to the other party for indirect, consequential, incidental, special or punitive damages, or lost profits.


MISCELLANEOUS:
1. WAIVER:  A waiver by any party of any breach or default by the other party under this Banking Services Agreement shall not constitute a continuing waiver by such party of any subsequent act in breach of or in default hereunder.
2. NOTICES:  Except to the extent expressly provided otherwise herein, all notices, consents and communications required hereunder (each, a “Notice”) shall be in writing and shall be deemed to have been properly given when: 1) hand delivered with delivery acknowledged in writing; 2) sent by U.S. Certified mail, return receipt requested, postage prepaid; 3) sent by overnight delivery service (Fed Ex, UPS, etc.) with receipt; or 4) sent by fax or email.  Notices shall be deemed given upon receipt thereof, and shall be sent to the addresses first set forth above.  Notwithstanding the foregoing, notices sent by fax or email shall be effectively given only upon acknowledgement of receipt by the receiving party.  Any party may change its address for receipt of Notices upon notice to the other party.  If delivery cannot be made at any address designated for Notices, a Notice shall be deemed given on the date on which delivery at such address is attempted.   
3. CONFLICT:  In the event of any conflict between the terms and provisions of the body of this Agreement and any exhibit hereto, the terms and provisions of the body of this Banking Services Agreement shall control.
4. HEADINGS:  The headings in this Banking Services Agreement have been inserted for convenient reference only and shall not be considered in any questions of interpretation or construction of this Banking Services Agreement.
5. SEVERABILITY:  The provisions of this Banking Services Agreement are severable and independent, and if any such provision shall be determined to be unenforceable in whole or in part, the remaining provisions and any partially enforceable provision shall, to the extent enforceable in any jurisdiction, nevertheless be binding and enforceable.
6. ENTIRE AGREEMENT:  This Banking Services Agreement contains the entire agreement between the parties hereto and shall not be modified, amended or supplemented, or any rights herein waived, unless specifically agreed upon in writing by the parties hereto.  This Banking Services Agreement supersedes any and all previous agreements, whether written or oral, between the parties.
7. EXECUTION:  This Banking Services Agreement is not binding upon the Treasurer unless executed in full, and is effective as of the last date of signature by the Treasurer.
8. COUNTERPARTS:  This Banking Services Agreement may be executed in any number of counterparts, each of which shall be deemed an original, and all of which shall constitute but one and the same instrument.
9. FACSIMILE SIGNATURES:  Any party hereto may deliver a copy of its counterpart signature page to this Banking Services Agreement via fax or e-mail. Each party hereto shall be entitled to rely upon a facsimile signature of any other party delivered in such a manner as if such signature were an original.


NO THIRD-PARTY BENEFICIARIES:  In performing hereunder, the Financial Institution is acting solely on behalf of the Treasurer and no contractual or service relationship shall be deemed to be established hereby between the Treasurer and any other person.

PUBLICITY:  Any use or reference to this Banking Services Agreement by the Financial Institution to promote, solicit, or disseminate information regarding the scope of this Banking Services Agreement is prohibited, unless otherwise permitted in writing by the Treasurer.

RECORD KEEPING:  During the performance of this Agreement and for a period of three years after its completion, Financial Institution shall maintain auditable records pertaining to this Banking Services Agreement and shall make such records available to Treasurer as Treasurer may reasonably require.

TERMINATION:  This Banking Services Agreement may be terminated without cause and without penalty by the Treasurer by giving written notice to the Financial Institution.  Such termination shall not affect any outstanding transactions or any obligation under this Banking Services Agreement which is then outstanding and the provisions of this Banking Services Agreement shall continue to apply to each transaction and each obligation until all the obligations of each party to the other under this Banking Services Agreement have been fully performed.

TRANSFER COSTS:  The Financial Institution agrees that it shall bear all costs associated with the transfer and assumption of obligations by the Financial Institution under the Banking Services Agreement.

TRANSFER OF ASSETS:  Should the Board of Deposit award a contract to Financial Institution, Financial Institution will be expected to execute the Banking Services Agreement no later than June 15, 2012.  Financial Institution will be expected to work with the prior Financial Institution to ensure that there is an orderly transition of assets from the prior Financial Institution. 

[bookmark: _GoBack]USA PATRIOT ACT DISCLOSURE:  	Section 326 of the USA PATRIOT Act requires Financial Institution to implement reasonable procedures to verify the identity of any person that opens a new Account with it.  Accordingly, Treasurer acknowledges that section 326 of the USA PATRIOT Act and Financial Institution’s identity verification procedures requires Financial Institution to obtain certain identifying information from Treasurer or on some occasions from third parties regarding Treasurer. Treasurer agrees to provide Financial Institution with and consents to Financial Institution obtaining from third parties any identifying information required as a condition of opening an account with or using any service provided by Financial Institution.

ATTACHMENT A – EXCEPTION SUMMARY FORM

ANY AND ALL EXCEPTIONS that the Financial Institution takes with the minimum requirements and terms and conditions of this RFP and/or the draft Banking Services Agreement must be noted here.   

Using this format, please list any exception that the Financial Institution wishes to communicate, keeping the items in the same order as they appear in the RFP.  

	RFP Section #
	RFP
Page #
	EXCEPTION - Provide a detailed explanation of the exception.
	ALTERNATIVE - Provide proposed alternative.
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