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What is Grants Management? 

๏ Ensuring your government follows all the terms and 
conditions associated with grants 

๏ Satisfying required reporting before, during and 
after the grant award 

๏ Proper accounting and approval of grant revenues 
and expenditures 

๏ Communication with grantor 

๏ Requesting changes to an award, if necessary 

๏ Timely submission of required reports 

๏ Adhering to closeout procedures of the grantor 
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Why do you need Grants Management? 

๏ To retain current funding levels 

๏ To avoid audit findings  

๏ To avoid audit questioned costs 

๏ To avoid a return of funds or reduction in 
grant awards in future years 
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Effective Grants Management 

๏ Why do you need grants management?  An 
effective grants management program can 
help your organization in the following 
ways: 

• Increase grant funding 

• Assist with organization 

• Measure success 
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Increase Grant Funding 

๏ Grants allow for organizational growth 

๏ Change or enhance organizational focus 

๏ Development of new programs 

• Special purpose grants 

• On-going grants 

• One time grants 
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Increase Grant Funding 

๏ Finding new funding sources that meet the 
needs of your community can be 
challenging.  The following are ideas to start 
the process: 

• Grants.gov 

• State initiatives 

• Joint ventures with other local governments 

• Local foundations 
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Questions to Ask 

๏ Would my community benefit from this grant? 
๏ Can we meet the conditions and/or restrictions 

on grant expenditures? 
๏ Is the grant budget feasible? 
๏ Will the start-up and overhead costs for the 

program outweigh the benefits? 
๏ Does the grant allow for indirect costs? 
๏ Can we meet the matching requirements? 
๏ Can we find local support to meet matching 

requirements? 
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Stay Organized 

๏ Tickler files 

๏ Mark your on-line calendar for important 
reporting deadlines 

๏ Read grant agreements and know allowable 
and unallowable expenditures 

๏ Assign a designated person that prepares 
the budgets and one that approves 
expenditures, ideally it should not be the 
same person 
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Measure Success 

๏ Define measurable goals: 

• Define measureable goals during the grant 
application process 

• Quantitative 

• Qualitative 

๏ Report your success 

๏ Market your success to the community 
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Grant Program Development 

๏ Develop a program that spells out 

• Objectives 

• Policies and Procedures 

• Team Atmosphere  

• Buy in of all members 
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Grant Application Process 

๏ Identify grants that fit the communities 
mission or purpose  

๏ Develop grant writing and review policies 

๏ Document a clear understanding of 
compliance requirements 

๏ Ensure qualifications of the government will 
fulfill the grant’s purpose and comply with 
grant requirements 
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Grant Writing Tips 

๏ Read all related grant announcement 
documents on grants of interest 

๏ Utilize similar language in the grant 
application as is found in the funding 
announcement  

๏ Do NOT copy the language used in the 
funding announcement 

๏ Institute a review process 
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Document Compliance Requirements 

๏ Grant funding announcements stipulate 
program compliance requirements 

๏ Determine if compliance requirements are 
similar to current grant funding 

๏ For new requirements develop a plan to 
monitor and track adherence 

๏ Download OMB Circular A-87 and/or 2 CFR 
part 225 and read 
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Fulfilling Grant Purpose 

๏ Apply for grants that fit the organization 

๏ Seek grants for programs already offered by 
the organization 

๏ Seek cooperative grant opportunities with 
surrounding communities 

๏ Communicate with grantor agency often  

๏ Be diligent 
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Sample Grant Announcement 
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Implementing and Executing the 
Program  

๏ Review grant funding announcement 
• Identify provisions that impact the financial 

administration of the program 
• What are the standards of cost documentation 
• Using cost principles to determine if costs are 

reasonable, allowable and allocable to the program 
• General principles for determining allowable costs as 

found in OMB A-87 and Uniform Grant Guidance (2 CFR 
Section 225) 

• Steering clear of unallowable and possible questioned 
costs 

• Determining if a cost should be direct or indirect to the 
Program 
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Sample Grant Application 
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Allowability per 2 CFR Part 225 

๏ Cost must be necessary and reasonable for 
proper and efficient performance and 
administration of Federal awards 

๏ Cost must be allocable to Federal awards 
under 2 CFR Part 225 

๏ Cost must be authorized or not prohibited 
under State or local laws or regulations 
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Allowability per 2 CFR Part 225 (cont.) 

๏ Cost must conform to any limitations or 
exclusions set forth in the CFR, Federal laws, 
terms and conditions of the Federal award, 
or other governing regulations as to types 
or amounts of cost items 

๏ Cost must be consistent with policies, 
regulations, and procedures that apply 
uniformly to both Federal awards and other 
activities of the governmental unit 
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Allowability per 2 CFR Part 225 (cont.) 

๏ Cost must be accorded consistent treatment.  
A cost may not be assigned to a Federal award 
as a direct cost if any other cost incurred for 
the same purpose in like circumstances has 
been allocated to the Federal award as an 
indirect cost 

๏ Cost must not be included as a cost or used to 
meet cost sharing or matching requirements of 
any other Federal award in either the current 
or a prior period, except as specifically 
provided by Federal law or regulations 
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Reasonable Costs 

๏ A cost is reasonable if it does not exceed 
that which would be incurred by a prudent 
person under the circumstances prevailing 
at the time the decision was made to incur 
the cost.  The question of reasonableness is 
particularly important when governmental 
units or components are predominately 
federally-funded   
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Reasonableness 

๏ Consideration shall be given to: 

• Whether the cost is generally recognized as 
ordinary and necessary for the operation of 
the governmental unit or the performance of 
the Federal award 

• Does the cost follow: sound business 
practices; arm’s-length bargaining; Federal, 
State and local laws and regulations; and terms 
and conditions of the Federal award 
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Reasonableness (cont.) 

๏ Does the cost reflect the market prices for 
comparable goods or services 

๏ Did the person performing the purchases act 
with prudence in the circumstances 
considering their responsibilities to the 
governmental unit, its employees, the public at 
large, and the Federal government 

๏ Were there significant deviations from the 
established practices of the government which 
may unjustifiably increase the Federal award’s 
cost 
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Cost Principles for State, Local and 
Indian Tribe Governments 
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What are Direct Costs? 

๏ Direct costs are those that can be identified 
specifically with a particular final cost 
objective 

๏ Typical direct costs include: 
• Compensation of employees specific to the 

grant 

• Cost of materials specific to the grant 

• Equipment specific to the grant 

• Travel expenses specific to the grant 
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What are Indirect Costs? 

๏ Costs that are incurred for a common or joint 
purpose benefiting more than one cost 
objective, and not readily assignable to the 
cost objectives specifically benefitted, without 
effort disproportionate to the results achieved 

๏ To charge indirect costs to a grant, a 
government must have an indirect cost rate 
plan approved by their Federal Cognizant 
Agency 
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Indirect Cost Rate Proposals 

๏ Types of Rates 

• Provisional 

• Final 

• Fixed 

• Predetermined 
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Indirect Cost Rate Proposals (cont.) 

๏ Direct Cost Bases – direct costs are used to 
distribute indirect costs to individual Federal 
awards 

๏ Simplified Method – easier, more 
straightforward, involves only one indirect cost 
pool 

๏ Multiple Rate Method – involves multiple 
indirect cost pools and allows for the 
distribution of indirect costs to grants in 
differing degrees 
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Monitoring Results 

๏ Importance of tracking and charging costs 
across multiple programs 

๏ SF-425 Financial Reports 

• How often does program require (quarterly, 
semi-annually, annually) 

• How to prepare and provide support  
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Audit of the Program 

๏ Financial management review checklist 

• Importance 

• Provide a check that objectives were met 

• Avoid audit issues 

• How questioned costs arise 

• How to resolve questioned costs following an 
audit 
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