
ResultsOHIO FEASIBILITY REPORT

As part of the ResultsOHIO program, prospective Pay for Success (“PFS”) projects are subject to a uniform application 
and screening process. ResultsOHIO Feasibility Reports are only issued to those projects deemed PFS Appropriate 
and Ready, meaning that the project, as described in the application, meets the requirements for the ResultsOHIO 
model and is well positioned to move forward with a PFS contract should it receive the support of policymakers.

OneFifteen Recovery Project

The OneFifteen Recovery Project, as described in the application, meets the requirements for 
the ResultsOHIO model because it demonstrates community support, measurable performance 
metrics, historical data sets, strong data sharing partnerships, and upfront funding.

PFS APPROPRIATE AND READY

PROJECT PROPOSAL OVERVIEW

OneFifteen Recovery (OneFifteen) seeks to pilot the Providing Rigorous Outcomes Generating Reliable Effects and 
Strengthening Systems (PROGRESS) Program. The program aims to create a comprehensive safety net for individuals 
with substance use disorders in the criminal justice system in order to receive treatment, achieve sustained recovery, and 
reduce recidivism and length of stay in jails. Through the co-location of telehealth hubs in currently utilized places (ex. 
probation offices), OneFifteen intends to increase population-specific engagement and provide mentoring, medication 
assisted treatment, and workforce training services.

PROJECT DURATION/COSTS

3 years, $9.1 million1

LOCATION

Montgomery County

SERVICE INTERMEDIARY

May be procured by the 
Treasurer’s Office pursuant 
to 113.60 upon receipt of a 
project appropriation.

POPULATION

1,500 adults with substance 
use disorder

SERVICE PROVIDER

OneFifteen Recovery

PERFORMANCE METRICS

Reduced jail time, emergency 
department utilization, and 
recidivism rates; increased 
completion of treatment, long-
term recovery, and vocational 
training/employment

POTENTIAL PRIVATE 
SECTOR FUNDERS

Verily Life Sciences (Verily) 
intends to provide the upfront 
funding for this project.

INDEPENDENT EVALUATOR

To be procured by the 
Treasurer’s office, pursuant to 
ORC 113.61, upon receipt of a 
project appropriation.

1 This figure was provided by the applicant and may not reflect all other costs necessary to administer the PFS contract, including those 
related to the independent evaluator. The appropriation will need to account for total cost for the project. Please contact the Treasurer’s 
office for more information.



ResultsOHIO FEASIBILITY REPORT

PROJECT DESCRIPTION

Through the piloting of the PROGRESS Program, OneFifteen plans to better integrate a continuum of accessible and individualized 
care for individuals with substance use disorders in the justice system by linking together Samaritan Behavioral Health, Inc. (SBHI), 
various Montgomery County government offices, and data systems.

The project anticipates placing telehealth hubs in the Montgomery County Pretrial Services Office, Public Defender’s Office, Day 
Reporting Center, and Probation Office. Once an individual is engaged, OneFifteen will then work with its partners to provide 
wraparound services that meet the individual’s needs.

ANTICIPATED PROJECT COSTS AND TIMELINE

This project is anticipated to have a six month ramp-up phase before providing services, at full scale, for three years. Performance 
metrics will be evaluated annually.

OneFifteen has suggested that results-based payments for successfully meeting performance metrics would total $9.1 million. The 
amount is primarily based off estimated expenses for service delivery and the cost of carrying the upfront capital. The figure is 
subject to change, as it may not reflect all other costs needed to be included in the appropriation.

ESTABLISHED PROJECT STRUCTURE AND MEMBER DESCRIPTIONS

OneFifteen Recovery, a 501(c)(3) that coordinates community-based wraparound services, will be the lead service provider.

A service intermediary may be required and, if required, may be procured by the Treasurer’s office.

OneFifteen will partner with ASCEND and SBHI for data collection, Verily for data maintenance and upfront funding, SBHI for 
behavioral health services, and various units of Montgomery County to implement the telehealth hubs.

SBHI is located in Dayton, Ohio and provides mental health and substance use disorder treatment services.

Verily is a founding partner of OneFifteen and a company that has developed tools to effect change in healthcare by collecting, 
organizing, and activating health data. The organization will serve as the upfront funder and maintain project data collected from 
consenting project partners.

OneFifteen has proposed that all project partners form a governance committee to ensure data-driven decisions are being made.

DATA IDENTIFICATION AND EVALUATION CONSIDERATIONS

The organization has suggested the following as potential performance metrics:

»» Reductions to length of jail stay and recidivism rates
»» Reduced emergency department utilization rates

OneFifteen is already working with ASCEND to receive data sets which link data from three area health systems, 29 area 
hospitals, Montgomery County ADAMHS, the Dayton Police Department, the Montgomery County Coroner’s Office, and 
JusticeWeb. OneFifteen also receives data from its clinical partner, SBHI, through Care Logic, which is an electronic health 
record.

In addition to the receipt of data sets, Verily and OneFifteen have partnered to create a data management platform to 
evaluate progress outside of the clinic with real-time data feeds. 

In order to verify performance metrics, the project may also require data sets from the State of Ohio.
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*Any data, figures, calculations, or any other representations used herein were provided by the applicant and have not yet been independently verified by the 
Treasurer’s office. As such, the Treasurer’s office offers no warranty, express or implied, regarding the accuracy, adequacy, completeness, legality, reliability, 
or usefulness of any information provided by the applicant for the purpose of this initial evaluation.

*If the applicant is awarded a pay for success contract, the project, as proposed in the application, is subject to change, and shall be subject to the terms and 
conditions of the pay for success contract.

»» Improved treatment initiation/retention
»» Completion of vocational programs


